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1. Background
Helvetas Sri Lanka, using funds donated by the Swiss public, implements a project in Ampara District in collaboration and coordination with district, division and village authorities. The implementation procedure will be tested in one Divisional Secretariat, Nintavur, before expanding the Project to other Tsunami affected Divisional Secretariats of the District.
Aim: The Project supports host families, for a period of 6 months, to maintain their support for tsunami-affected families. 

Beneficiaries: Host families, providing shelter, in their house and/or compound, to 2 or more tsunami affected persons. Contribution: 3'300 Rs per month hosting.

2. Monitoring - why is it done?
The main aim of monitoring is to collect reliable information about the use of the cash contribution. Moreover, monitoring results are used for improving implementation, for identifying lessons learnt and good practices for new project designs, and/or for an assessment of the usefulness and appropriateness of cash approaches as compared to alternative strategies (e.g. vouchers, commodity-based approaches).  

3. Monitoring – who does it? Where is it done?
Sewa Lanka Foundation has already carried out the monitoring mandate for Nintavur Division (test phase). Based on the positive experiences, the mandate will be extended to cover Karaithivu, Sainthamaruthu, Kalmunai Muslim, Kalmunai Tamil and Sammanthurai Divisions. 

4. Monitoring – how is it done?

Guiding principles:

· Monitoring is not a verification  

· Information collection is focused on the use of the cash contribution 

· Other important aspects for monitoring are:

· gender issues (decision on use and control)

· situation guest family

· relations guest-host family

· livelihood restoration strategies

· Close collaboration between Helvetas CfHF-Project and Monitoring Organisation (MO) but with clearly defined responsibilities 

· Testing of procedure and questionnaire prior to implementation

Main steps:

Random sample: a random sample of the beneficiaries is taken from the database. Sample size: 10%  

Questionnaire: monitoring is done by 12 field monitors (volunteers of the Centre for Peace Building & Reconciliation, CPBR) by means of a revised questionnaire. (see questionnaire attached : 050927 monitoring  questionnaire.
Stakeholder interviews:  to collect information on issues, which cannot be addressed through a questionnaire, representatives of CFHF-Project and Coordinator MO will conduct interviews with stakeholders including, host/guest families, villagers/neighbours of host families, NGO and government representatives, etc. 050524 Checklist for stakeholder interviews
Analysis and documentation of monitoring data involves:

· Data-processing: data entry, tables and charts

· Interpretation of results: analyse results and formulate first findings.
Monitoring report including
- The main monitoring results with regard to:

- use of cash contributions

- economic situation of the host families
- economic situation of the guest family

- livelihood restoration strategies

- relationship host-guest family

- Presentation of the report on the lines of the Nintavur DS Impact Monitoring Report, with a Division wise segregation.
- Review of the monitoring procedure: 

- What worked well? / What needs to be improved?
- Recommendations (good practices) for forthcoming monitoring exercises
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