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Aim of this paper:

· Clarification of the purpose of Monitoring 

· Main steps 

· Fixing of Monitoring Rules

· Draft Questionnaire

· Test of Questionnaire in Taishir Soum

· Integration of results into CfH data-base
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1 Clarification of the purpose of Monitoring 

· This monitoring is not a verification

· The aim is to collect information about the use of Cash contribution by the herders families

· The colleted information will be processed with CfH data-base and the results shall summarise the most important uses and satisfaction

Implementation: Steps, tools to be used and responsibilities

	Steps 


	Deadline
	Tasks
	Tools
	Responsible

	Questionnaire


	06.09.02


	Revision of the draft questionnaire 
	Standard “Questionnaire Monitoring CfH”


	PM CfH 

ERA

	Mandate for Monitoring
	
	Contract

· Adaptation for only one integral Monitoring

· Signing contract

	Standard “Contract Small Projects CfH”
	RIK

MAC & Women Organisation


	Test of 
Questionnaire
	Start 09.09.02
	Test of Questionnaire

· in Taishir Soum based on random sample only Cat.0

· Monitors: mixed working groups Women Organisation and CfH Staff

· Short report: experiences, suggestion for training Monitors

	Data-base: random sample Taishir
	RIK

	Data-base
	18.09.02
	· Adaptation of data-base

· Data entry

· Summary report with some charts

	
	RIK together with

Geser

	Instruction of Monitors
	
	· Based on experiences report Taishir
	
	RIK

	Monitoring
	10.10.02
	Monitoring of beneficiaries

· In all Soumen

· Cat.0, 1, 20, 21
	
	Women Organisation

MAC


	Processing Monitoring Data
	24.10.02
	· Data entry

· Summary report with some charts

	
	MAC

	Interpretation of results
	Approx. 03.10.02
	· Presentation of main findings

· Interpretation in working groups

· Summary

· Evening: “Cash Party”
	
	CfH

Committee CfH

Women Organis.

JCS

Red Cross




Draft Questionnaire
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1.1 Information to monitored beneficiaries

· Swiss Government has paid to herders in need a cash contribution as an help for the coming winter

· On request of the Mongolian authorities, the programme will be implemented in Gobi Altai Aimag with the help of local Government and Xaan Bank

· Project Management for CfH Programme mandated Gobi Altai Women Organisation to question ¼ of the  beneficiaries in order to know the results.

1.2 Questionnaire: Monitoring of beneficiaries after payment

1. What is your name ? 

(please cross and fill in)
	Name
	Mrs.
	Mr.
	PP-No.
	Bag Code

	And age:
	
	
	
	


2. Who received the money, at what date and how much? 

(please cross)

	Mrs.
	Mr.
	Name
	Date

	Cat.0: 200’000
	Cat.1: 70’000
	Cat.20: 200’000
	Cat.21: 70’000


3. Do you get any advice from local authorities for ? 

(please cross)
	Registration
	Information CfH
	Help for spending
	Others
	No


4. Who was buying what with the money  ?

(please fill the amount of money spent in and check who spent : man or women)
	
	Items
	MTG
	Man
	Woman
	
	Items
	MGT
	Man
	Woman

	41
	Animals
	
	
	
	45
	Fuel
	
	
	

	42
	Education
	
	
	
	46
	Repayment debts
	
	
	

	43
	Food
	
	
	
	47
	Ger repairs
	
	
	

	44
	Clothes
	
	
	
	48
	Others
	
	
	

	
	
	
	
	
	
	Total
	
	
	


	Detail for 48 Other spending



	Comments and observations




1.3 Name of the Monitor

	Name
	Date
	Bag Code
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