Agreement

between

Swiss Agency for Development and Cooperation

and the

Monitoring Group

concerning providing monitoring services.

Concluded on 28th of March , 2003 between

SDC Project Manager in Adygeya Republic - Marbach Carlos ( diplomatic passport № 0041861) 

and

The Head Monitor - Dolgosheyeva Tatyana ( passport № 79 02 139324).

 1. Agreement subject

This contract aims towards a formalized agreement about providing monitoring services in order to collect information about the use of the cash contribution by the beneficiaries. 

2. Monitoring group responsibilities

2.1. To implement monitoring procedures according to all instructions given by SDC             (Annex 1).

2.2. To implement  a test monitoring phase first and survey 50 beneficiaries in order to check if the monitoring procedures are working properly. The monitoring group should not start working on the main phase of the monitoring before it reports to SDC about test monitoring results and SDC gives its permission to go on.

2.3. To implement an additional number of 410 interviews according the interview list provided by SDC

2.4. All the questionnaires have to be filled in  while the beneficiary is present. 

2.5. Partially filled in questionnaires are accepted in case the beneficiary refuses to answer some questions.

2.6. The Head Monitor is responsible for instructing all the monitors about SDC rules and conditions.

2.7. The Head Monitor is responsible for hiring the monitoring group and has a right to decide how many people to include in the monitoring process. 

2.8. The Head Monitor is responsible for controlling if the other monitors are fulfilling their responsibilities correctly.

2.9. The Head Monitor has the right to decide how many people to hire and whom to select. Regular employees of SDC cannot be hired as monitors. The Head Monitor provides a list of monitors prior to the monitoring visits.

2.10. The monitors should report to SDC in case of some unexpected problems during the monitoring process. 

2.11. The implementation of the monitoring should start not earlier than 29.03.03 and finish not later than 14.04.03.

3. SDC responsibilities

3.1. SDC is responsible for supplying the monitoring group with all the questionnaires               ( Annex 2)  and necessary instructions (Annex 1).

3.2.      SDC is not responsible for providing transportation for monitors.

3.2. SDC should be ready to support the monitors in case they have some unexpected situations related with the surveyed beneficiaries. 

3.3. SDC is responsible for processing the monitoring results and preparing the statistics.

3.4. As soon as the Head Monitor will produce the results of the group’s work, SDC will pay 2000 USD for 460 interviews including revisits (one time) if the beneficiary is not at home at the first time. Before the monitoring begins SDC gives to the Head Monitor an advance according to expected expenses.

4. Checks during the Monitoring and reduction of payment

4.1.      SDC has the right to check the Monitoring at any time during the implementation. 

4.2.      SDC has the right to countercheck the information if it wishes to do so. 

4.3.      If SDC detects, that the completed questionnaires are not based on executed interviews or contain wrong information, the payment will be reduced according to the number of incorrect interviews.

5. Modification

5.1. Any modification of this contract can be made orally or in written form to the both 

            parties consent.

6.  Copies of the contract

6.1.    This contract is drawn up in two identical copies, one for each of the contracting  parties in English language.

For the Monitoring Group                                  
              For the Swiss Agency for 







                     Development and Cooperation

     Head Monitor                        



         Project Manager

Dolgosheyeva Tatyana


    
                    Marbach Carlos



                                                                                                                                     Annex 1

Instructions for the monitors

Cash for Reinstallation

The Swiss Government has decided to support 4600 families in the Republic of Adygea who are victims of the floods in 2002. With this programme the Swiss Government would like to express its solidarity with the flooded families. The use of the contribution is intended for the purchase of the most urgent needs after the flood, but this is basically the decision of the beneficiary.  

Purpose of Monitoring

· The aim is to collect information about the use of Cash contribution by the beneficiaries and the implementation quality of the programme

· This monitoring is not a verification it serves only as an additional information for CfR.

· The collected information will be evaluated only internally by CfR   

Sample

460 beneficiary names are selected on a random base from the database. These beneficiaries have to be interviewed.

Time schedule of monitoring

	Date
	Task

	28.03.03
	Monitoring instruction lecture in Maikop to monitoring team, given by the SDC project management



	29.03.03
	Monitoring of about 50 Test Payment beneficiaries,  (Test Monitoring)



	01.04.03.
13.04.03
	Monitoring in the field by the monitors according to the monitoring list, distributed by SDC



	14.04.03
	Deadline of the submission of the questionnaires  to SDC office




Monitoring procedure in the field

· Contact local administration or other person who exactly knows the location of the beneficiaries (only visit beneficiaries as indicated on the monitoring list)

· Show the names on the monitoring list to the local administration, before leaving to the field, in orders to optimise the number of visited beneficiaries during your trip.

· If you do not meet the beneficiary, leave a note, that you will come either later the same day or the next day one more time. One more visit in case of absence of the beneficiary is sufficient.

Interviews with questionnaire

· Introduce yourself to the beneficiary as a consultant of SDC, and explain the reason of your visit according to the information on the questionnaire

· Beside the questions of the questionnaire, have additional questions in mind about the beneficiaries daily life, in order to ease the conversation.

· Try to create a good atmosphere during the interview, in order to receive answers as frank as possible. It is desired to receive frank answers.

· Before leaving make sure that all questions are answered on the questionnaire.

· Express you thankfulness for answering the questions and give best wished to the family for the coming time also in the name of SDC

Thank you very much for your collaboration

Maikop, 24 of March 03




SDC-CfR Programme Manager


Carlos Marbach

                 









Annex 2
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Cash for Reinstallment

in

Southern Russia


	Swiss Agency for Development and Co-operation
	Monitoring the use of the contribution

Questionnaire CfR




Original version used by CfH Mongolia 2002. Changed by MAC at 25.03.03

Information to monitored beneficiaries

· Swiss Government has supported flood affected families in Adygeya in need with a cash contribution for Reinstallment.

· CfR will  question 10% of the beneficiaries in Adegeya  in order to be informed about the use of the contribution.

Questionnaire: Monitoring of beneficiaries after Payment

1. What is your name?

	Name
	Mrs.
	Mr.
	PP-No.
	Post Code


2. At what date did you receive the money and how much? (Please cross)
	Date
	
	
	
	


3. Did you get additional assistance through the local authorities? (Please cross)
	Registration
	Information CfR
	Help for spending
	Others


4. What was bought with the money by whom?

	
	Items
	RUR
	Man
	Woman
	
	Items
	RUR
	Man
	Woman

	41
	House repairs
	
	
	
	45
	Seeds for Garden
	
	
	

	42
	Furniture
	
	
	
	46
	Pay back of depth
	
	
	

	43
	Food
	
	
	
	47
	Others
	
	
	

	44
	Clothes
	
	
	
	48
	
	
	
	

	
	
	
	
	
	
	Total
	
	
	


5. Who spent the money; husband or wife? (Please cross who was doing the spending) 

6. Visits

	Visit
	1.visit
	2. visit
	Not met:

	Date and time
	
	
	Reason


Name of the Monitor

	Name
	Date
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