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1. Background
Helvetas Sri Lanka, using funds donated by the Swiss public, implements a project in Ampara District in collaboration and coordination with district, division and village authorities. The implementation procedure will be tested in one Divisional Secretariat, Nintavur, before expanding the Project to other Tsunami affected Divisional Secretariats of the District.
Aim: The Project supports host families, for a period of 6 months, to maintain their support for tsunami-affected families. 

Beneficiaries: Host families, providing shelter, in their house and/or compound, to 2 or more tsunami affected persons. Contribution: 3'300 Rs per month hosting.

Registration: a committee composed of 3 persons (Grama Seva Niladhari, the officer of Samurdhi and one person commanding the respect of the community) will register eligible host families 

Verification: Based on random samples, the registrations will be verified by an independent organisation (Human Rights Commission) mandated by the Project

Grievance Redress Procedure: to rule any complaints on beneficiary selection.

.

2. Grievance Redress - why is it done?
Grievance Redress is a means to ensure transparency and fairness and to reduce the risk of misuse and manipulation during the registration process. 

3. Grievance Redress – who does it?

A Grievance Committee will be set up at D/S level. 

Composition: 
- Divisional Secretary or representative

- Representative of the Human Rights Commission, Mr. Manoharan 

- Representative of Helvetas, Mr. Arul, Asst. Project Manager

The Committee is set up at the beginning of the registration process and meets regularly, as and when required.

4. Grievance Redress – how is it done?

Public announcements: The Project informs publicly about possibility and modality of grievance/complaints redress (public announcement registration). 

Subsequently, together with the public announcement of the beneficiary (payment) list, the Project informs on (a) address where to complaints can be sent and (b) the period within which complaints can be made (1 week after publication of beneficiary list).

The Grievance Committee has the following tasks:

· Examine/scrutinize all complaints received 

· Resolve/rule complaints: accept or reject complaints 

· Inform concerned persons in writing whether the complaint has been upheld or dismissed (decision of the Committee is final).

In addition, the same Committee will deal with doubtful cases identified in the verification process. 

Procedures will be reviewed and worked out in more detail, based on the experience of the test phase. 
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