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Final Payment Report

After comparing our monitoring sheets with final report from the bank, we finally know the exact numbers. It has been paid out: 


1,717 
for amount of 120 DM;


715 
for amount of 240 DM;


8,633 
for amount of 360 DM;


Totally 11,065 
beneficiaries, with total amount of 3,485,520 DM.

In the Final report of Komercijalna Banka is the figure of 11,148 beneficiaries paid out, but they did not consider the fact that some of that beneficiaries were paid twice, first for 120 DM and later for 240 DM. So actually, the number given in their report is the number of payments, and not the number of paid beneficiaries. Of course, some beneficiaries were also paid through Post Bank. Number of beneficiaries in our database is bigger because of the unpaid hosts and duplicates. Also some of the hosts were expelled after they had received the part of the amount, so numbers in database does not correspond with numbers of paid out beneficiaries. The most accurate data are in the payment lists that have been sent to bank. All lists are saved on the Documentation CD.

Detailed table with Municipalities and amounts paid to beneficiaries is given below:

	Municipality
	120 DM
	240 DM
	360 DM
	Amount
	

	Kraljevo
	423
	497
	2,266
	985,800
	

	Čačak
	145
	62
	427
	186,000
	

	Gornji Milanovac
	14
	37
	246
	99,120
	

	Trstenik
	16
	34
	176
	73,440
	

	Raška
	87
	69
	168
	87,480
	

	Knić
	5
	5
	68
	26,280
	

	Aleksandrovac
	6
	11
	68
	27,840
	

	Kragujevac
	805
	0
	2,820
	1,111,800
	

	Vrnjačka Banja
	154
	0
	696
	269,040
	

	Kuršumlija
	39
	0
	1,036
	377,640
	

	Novi Pazar
	17
	0
	529
	192,480
	

	Brus
	3
	0
	55
	20,160
	

	Rekovac
	0
	0
	32
	11,520
	

	Lučani
	1
	0
	17
	6,240
	

	Požega
	2
	0
	29
	10,680
	

	Total:
	1,717
	715
	8,633
	11,065
	Beneficiaries paid out

	Amount:
	206,040
	171,600
	3,107,880
	3,485,520
	DM paid out


Post Bank paid out the number of 560 beneficiaries, with amount of 120 DM per each, in total 67,200 DM, so if we consider payments and not beneficiaries paid, it was 11,148 payments done by Komercijalna Banka and 560 payments done by Post Bank, totally 11,708 payments.

Number of totally unpaid beneficiaries is: 


32 
for amount of 120 DM;


6 
for amount of 240 DM;


11 
for amount of 360 DM;


Totally 49 
beneficiaries, with total amount of 9,240 DM.

In Final Report of the Komercijalna Banka, they mentioned the figure of 9,360 DM, because one payment was 240 DM instead of 360 DM. Explanation of this is that IDPs first host took 120 DM, and after that IDP moved to another host who lives in Commune that generally wasn't paid at all before that. So on that list for payment each person had to be paid for 360 DM, but we stopped payment for that one host, and gave order to bank to pay him the amount of 240 DM. That’s why actually total unpaid amount is 9,360 DM.

According to mentioned, total credited amount for payment of beneficiaries was 3,494,880 DM, before we had the information about unpaid hosts. There are two attached reports; first is 000527 CfSh Payments Weekly report, without the information about unpaid hosts, and the 000610 CfSh Payments Weekly report with final figures.

Complete detailed payment schedule, with all payments is given in attached file named 000527 CfSh Payments&Schedule in the tab named Schedule, and the graph that represents progress of the payment from the very beginning is given in the same file, but in the tab named Payment Graph.


Slobodan Krejakovic


Programme Assistant in Payment Unit,


Cash for Shelter Kraljevo
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