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1. Background
Helvetas Sri Lanka, using funds donated by the Swiss public, implements a project in Ampara District in collaboration and coordination with district, division and village authorities. The implementation procedure will be tested in one Divisional Secretariat, Nintavur, before expanding the Project to other Tsunami affected Divisional Secretariats of the District.
Aim: The Project supports host families, for a period of 6 months, to maintain their support for tsunami-affected families. 

Beneficiaries: Host families, providing shelter, in their house and/or compound, to 2 or more tsunami affected persons. Contribution: 3'300 Rs per month hosting.

Registration: a committee composed of 3 persons (Grama Seva Niladhari, the officer of Samurdhi and one person commanding the respect of the community) will register eligible host families 

Grievance Redress Procedure: a committee will be set up at D/S level to rule any complaints on beneficiary selection

Verification: Based on random samples, the registrations will be verified by an independent organisation (Human Rights Commission) mandated by the Project.

2. Verification - why is it done?
Verification is a means to reduce the risk of misuse and manipulation during the registration process. Registration data and eligibility criteria are compared with the reality in the field.

3. Verification – who does it?

An independent organisation mandated by the Project. The Human Rights Commission, Kalmunai, has been identified, as it is part of their overall mandate. Under section 14, of the Human Rights Commission Act, the Commission has the powers to “…..investigate any executive or administrative action on own motion or complaint…”.

4. Verification – how is it done?

Guiding principles:

· Keep it short and simple 

· Information collection is focused on the objective: to reduce risk of misuse, verification of registration data 

· Use of local field verifiers recruited and supervised by HRC

· Close collaboration between CfHF-Project and HRC but with clearly defined responsibilities 

· Testing of procedure and questionnaire prior to implementation

· Involving Grievance Committee to deal with doubtful cases

Main steps:

Testing questionnaire: after completion of registration the verification questionnaire will be tested in 1-2 GN Divisions.

Recruitment & Training of verifiers: Verifiers will be recruited from outside Nintavur Division and trained on the job in a GN Division in the use of the questionnaire.

Random sample: a random sample of the potential beneficiaries is taken from the data base (automatically). Sample size: (a) test phase 20% (b) expansion/main phase: 10%. 

Questionnaire: verification is done by field verifiers by means of a simple questionnaire. (see questionnaire attached : 050430 verification questionnaire).

For identification of the host families the following data are provided (already filled in the questionnaire): Host family No., GN Division, name head of host family, NIC no., Postal Address. 

Cross check Verification – Registration: The HRC Coordinator compares daily the data of the verification questionnaires with the information provided in the registration forms. The CfHF Projects provides a complete registration data set for the random sample to the HRC Coordinator. (This information must not be disclosed to the verifiers) If the verification data do not match with the registration data and there are doubts about the correctness and reliability of the information, the verifiers will be asked to make further inquiries with neighbours and other informed persons. 

Doubtful cases, which cannot be clarified, are forwarded for ruling to the Grievance Committee.

Data Base: The verification findings are entered in the Project Data Base

Verification Report: the HRC Coordinator prepares a verification report including 

· Summary table of verification results. Format:  050430 Reporting Summary Verification Results Nintavur Division
· Review: what worked well? / What needs to be improved?
· Recommendations (good practices) for forthcoming verifications
The report is discussed in a debriefing meeting HRC and CfHF project
5. Verification Main Steps – who does what when?

   (Test Phase D/S Division Nintavur)
	
	Main steps
	What
	When
	Who

	1
	Verification Concept
	Prepare concept including questionnaire

Revised version
	26.04

30.04
	CfHF Project (AJ)



	2
	Verification mandate 
	Conclude Contract with HRC
	20.05
	CfHF Project 

HRC

	3
	Preparations 

Testing 
	· Participation of HRC Coordinator in Registration Committee Meeting

· Test questionnaire in 1 - 2 GN Divisions 

	12.05

28.05.
	CfHF Project, HRC

HRC & CfHF Project,

	4
	Training of Verifiers
	· 1-day training on the job in a GN Division
	28.05
	HRC & CfHF Project 

	5
	Verification 
	· Random Sample (20% of registered HF)

· Carry out verification of selected HF

· Supervision & Support
	28.05 – 04.06


	- CfHF (Mr. Murad)

- HRC Verifiers

- HRC&CfHF-Project

	6
	Cross check Verification - Registration
	· Compare/cross check verification data with registration data (correct, doubtful)

· Follow-up doubtful registrations

· Clarify/rule doubtful cases
	29. 05– 04.05
	- HRC –Coordinator 

- HRC Verifiers

- Grievance Commit.

	7
	Data Base
	· Enter verification findings in data base
	29.05 – 05.06
	- CfHF (Mr. Murad)

	8
	Verification Report 
	Prepare Verification Report 

Debriefing 
	04. – 05.06

05.06
	HRC Coordinator & Verifiers

HRC & CfHF Project
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