
	Cash for vulnerable   Villagers

Republic of Moldova

2003 / 2004
	[image: image2.png]




	Principles of random based verification 

22.12.03 
E. Rauch


11
Introduction


12
Methodology for correct selected beneficiaries


23
Random based sample for verification


23.1
What is important?


33.2
Samples used


33.3
Sample sizing


44
Quota of potential beneficiaries and sample setting




1 Introduction

Professional implementation of Cash projects requires a strict methodology in order to minimize risks of misuse at different level. Verification of potential beneficiaries is a key element. Therefore we present some principals and methodological concerns for a random based verification process in order to keep quality as high as possible.

At the same time we try to answer to predominant scepticism encountered before and during implementation of Cash projects. We remind persons not familiar with Cash projects that random verification and sampling are important but far to be the stand-alone remedy. The quality of a Cash project depends on many other elements: design, data-base management, communication, transparency of procedures, relation with local authorities, right to complain, information of the ex-post monitoring, etc.

2 Methodology for correct selected beneficiaries

For each Cash project an appropriate methodology has to be found. Findings of the risk analyses provide precious references as well as interviews with potential beneficiaries and local authorities during field visits in the assessment phase.

For CfvV the following elements shall ensure the quality of the selected beneficiaries:

	Steps
	Some major elements

	Criteria for eligibility
	· Relevance of the contribution

· Acceptance of the amount by all concerned

· Clear communication of the criteria

· Draft registration form


	Set-up registration
	· Rules for elaboration of the list of potential beneficiaries

· Set-up of mixed committees on village and rayon level personally guaranteeing the quality of the signed lists

· Information on the adopted procedures and steps

· Transparency to the mechanism of control by CfvV



	Test registration
	· Review of the experiences of the selection committees

· Quality of the list of potential beneficiaries

· Random based verification of potential beneficiaries

· Questionnaire on the living conditions of the beneficiary group and intended spending pattern


	Registration
	· Use of the improved rules for registration

· Information on the quota per rayon and its reasons

· Modalities for complaints



	Data analysis
	· Data entry into the professional data-base MS Access

· Screening of data of potential beneficiaries based on procedures to exclude double registration, wrong addresses, ID etc.

· Analysis of the pattern of rayons: N selected villages, proportionality of potential beneficiaries per inhabitants, etc.


	Random based 
verification
	· The calculation of a unbiased sample will  be explained in the next chapter

· Verification visits at home are not announced

· For each verified potential beneficiary a questionnaire is filled in

· Analysis of results

· Set of measures in case of no eligible persons on the list


	Finalized beneficiary lists
	· Set of different measures in case of no eligible persons encountered 

· Finalising beneficiary list for payment

· Public announcement of eligible beneficiaries and complaints


	Complaints
	· Information on complaints by rayon authorities

· Settling complaints by local authorities

· Clarification of particular sever complaints by CfvV


	Payment
	· Check of identity of beneficary before payment

· Signature to confirm reception of Cash contribution

· Return of payment list to CfvV for control



	Monitoring of the use of the contribution
	· Random based interviews
· Questionnaire with topics of concern
· Analysis of results

· Indirect check of quality of implementation and respect of rules



3  Random based sample for verification

3.1 What is important?

Random means that every potential beneficiary should be screened with an equal chance of ending up in the sample.

Unbiased sample means that every potential beneficiary is to integrate in the process of randomizing. 

For a reliable result an robust sample size has to be random and representative. This means the sample taken represents the number per rayons as well the chance for everybody to be on the random sample.

The sample size taken must be enough big to be reliable. We use therefore simple statistical methods to generate a reliable sample. 

During verification the check must confirm that this person belongs to the group of rural poorest villagers

3.2 Samples used

As a general rule one should have at least 200 verifications in a overall sample in order to get a reliable result of costumer satisfaction. 

If one goes per segments (e.g. rayon-wise) the minimum size is 50 verifications per rayon (ISO 9000:2000)

Cash projects have as a general rule 5% of the potential beneficiaries to verify (for CfvV: 5% of 7’000 = 350 persons).

3.3 Sample sizing

List with 7’000 potential beneficiaries

Method 1: Fix sample of  350 – serial sample: each 20th potential beneficary 

Each potential beneficary has a number in the database related to the data entry

All potential beneficiaries with the number 20, 40, 60, etc enter in the sample (= 5%) 

Method 2: Fix sample of  350 – random selected sample

Each potential beneficary has a number in the database related to the data entry

A random generator creates 350 numbers out of 7’000 (sample = 5%)

Each so created number select the potential beneficiary by his serial number in the database

Method 3: Sample of 400 - calculated on high quality criteria

Note this calculation focus on very high quality of results and is not significantly influenced by the number of potential beneficiaries. The problem is to identify the importance for the 3 factors influencing the quality. The present example stands for an opinion poll in Switzerland.

R = Reliability: 5%

P = Probability: 95,5 % (Sicherheitsgrad = 2)

D = Standard deviation of the potential beneficary group: 0.5

N  = sample to be chosen

N = ( P2 D2) ) / R2  = (2 * 2 * 0.5 * 0.5) / (0.05 * 0.05) = 400 
Conclusions

· As an upper limit a sample of 400 potential beneficiaries ensure a high quality verification

· As an under limit a sample of 200 potential beneficiaries provides already reliable results of costumer satisfaction
· With the planned sample of 350 potential beneficiaries CfvV is very close to high quality standards
· If CfvV want to verify rayon-wise a minimum sample of 50 potential beneficiaries has to selected
· The sample can be chosen by a random generator or by a serial number system
4 Quota of potential beneficiaries and sample setting
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Variant G : 7'000 beneficiaries in 8 rayons  (MDL 800 / beneficary) Base Budget C, 25.11.03 Sizing random samples per rayon

27.12.2003

Rayons Number of 

Villages

Urban 

Population

Rural 

Population

Total 

Population

Calculated 

beneficiarie

s

Quota of 

beneficari

es

Benficiar. / 

village

Inhabit./ 

village

Verification 5% 

: should

Verification 

5% : realo

Verification 5% 

: optimal

Basarabeasca 9 13'000 16'975 29'975 302 300 34 1'886

15 30 50

Cahul 54 41'100 85'560 126'660 1'523 1'520 28 1'584

76 76 76

Cantemir 50 7'050 57'750 64'800 1'028 1'030 21 1'155

51.5 52 52

Cimislia 22 15'900 49'299 65'199 878 880 40 2'241

44 44 50

Comrat 29 64'900 94'300 159'200 1'679 1'680 58 3'252

84 84 84

Hincesti 62 18'800 108'600 127'400 600 600 10 1'752

30 30 50

Leova 39 17'000 38'700 55'700 689 690 18 992

34.5 35 35

Taraclia 25 15'400 30'204 45'604 300 300 12 1'208

15 30 50

Total 290 193'150 481'388 674'538 7'000 7'000 24 1'660

350 381 447

Source: information provided directly by rayon authorities to COOF, November 2003 Verifications per rayon

Total beneficiaries of the Cash project 7'000            

Total pop rural 481'388 wenn 300 pot.beneficairies dann 10%

1beneficiaries per x villagers 69 Hincesti rural 108'600 wenn mer als 600 pot.beneficairies dann 5%

% persones reached (5 persones per family) 7.27% Taraclia rural 30'204

% of poor and disadvantaged reached 15.2%

Subtotal 342'584

Technical factor 56

Hincesti proposed COOF 16 villages with 468 potential beneficiaries

Taraclia quota: 50% based on special considerations COOF
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031227 Verificat Rayon

		Cash for Vulnerable Villagers, Moldova																Sizing

		Variant G : 7'000 beneficiaries in 8 rayons  (MDL 800 / beneficary)														Base Budget C, 25.11.03						Sizing random samples per rayon

																										12/27/03

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated beneficiaries		Quota of beneficaries		Benficiar. / village		Inhabit./ village				Verification 5% : should		Verification 5% : realo		Verification 5% : optimal

		Basarabeasca		9		13,000		16,975		29,975		302		300		34		1,886				15		30		50

		Cahul		54		41,100		85,560		126,660		1,523		1,520		28		1,584				76		76		76

		Cantemir		50		7,050		57,750		64,800		1,028		1,030		21		1,155				51.5		52		52

		Cimislia		22		15,900		49,299		65,199		878		880		40		2,241				44		44		50

		Comrat		29		64,900		94,300		159,200		1,679		1,680		58		3,252				84		84		84

		Hincesti		62		18,800		108,600		127,400		600		600		10		1,752				30		30		50

		Leova		39		17,000		38,700		55,700		689		690		18		992				34.5		35		35

		Taraclia		25		15,400		30,204		45,604		300		300		12		1,208				15		30		50

		Total		290		193,150		481,388		674,538		7,000		7,000		24		1,660				350		381		447

		Source: information provided directly by rayon authorities to COOF, November 2003																				Verifications per rayon

		Total beneficiaries of the Cash project				7,000				Total pop rural				481,388								wenn 300 pot.beneficairies dann 10%

		1beneficiaries per x villagers				69				Hincesti rural				108,600								wenn mer als 600 pot.beneficairies dann 5%

		% persones reached (5 persones per family)				7.27%				Taraclia rural				30,204

		% of poor and disadvantaged reached				15.2%				Subtotal				342,584

										Technical factor				56

										Hincesti proposed COOF 16 villages with 468 potential beneficiaries

										Taraclia quota: 50% based on special considerations COOF
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031125 Quota Rayon

		Cash for Vulnerable Villagers, Moldova																Sizing

		Variant G : 7'000 beneficiaries in 8 rayons  (MDL 800 / beneficary)														Base Budget C, 25.11.03

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated beneficiaries		Quota of beneficaries		Benficiar. / village		Inhabit./ village

		Basarabeasca		9		13,000		16,975		29,975		302		300		34		1,886

		Cahul		54		41,100		85,560		126,660		1,523		1,520		28		1,584

		Cantemir		50		7,050		57,750		64,800		1,028		1,030		21		1,155

		Cimislia		22		15,900		49,299		65,199		878		880		40		2,241

		Comrat		29		64,900		94,300		159,200		1,679		1,680		58		3,252

		Hincesti		62		18,800		108,600		127,400		600		600		10		1,752

		Leova		39		17,000		38,700		55,700		689		690		18		992

		Taraclia		25		15,400		30,204		45,604		300		300		12		1,208

		Total		290		193,150		481,388		674,538		7,000		7,000		24		1,660

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				7,000				Total pop rural				481,388

		1beneficiaries per x villagers				69				Hincesti rural				108,600

		% persones reached (5 persones per family)				7.27%				Taraclia rural				30,204

		% of poor and disadvantaged reached				15.2%				Subtotal				342,584

										Technical factor				56

										Hincesti proposed COOF 16 villages with 468 potential beneficiaries

										Taraclia quota: 50% based on special considerations COOF

		Variant F : 6'500 beneficiaries in 8 rayons  (MDL 800 / beneficary)														Base Budget B. 21.11.03

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated beneficiaries		Quota of beneficaries		Benficiar. / village		Inhabit./ village

		Basarabeasca		9		13,000		16,975		29,975		280		280		31		1,886

		Cahul		54		41,100		85,560		126,660		1,414		1,410		26		1,584

		Cantemir		50		7,050		57,750		64,800		954		950		19		1,155

		Cimislia		22		15,900		49,299		65,199		814		820		37		2,241

		Comrat		29		64,900		94,300		159,200		1,558		1,560		54		3,252

		Hincesti		62		18,800		108,600		127,400		600		600		10		1,752

		Leova		39		17,000		38,700		55,700		639		640		16		992

		Taraclia		25		15,400		30,204		45,604		240		240		10		1,208

		Total		290		193,150		481,388		674,538		6,500		6,500		22		1,660

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				6,500				Total pop rural				481,388

		1beneficiaries per x villagers				74				Hincesti rural				108,600

		% persones reached (5 persones per family)				6.75%				Taraclia rural				30,204

		% of poor and disadvantaged reached				14.1%				Subtotal				342,584

										Technical factor				61

										Hincesti proposed COOF 16 villages with 468 potential beneficiaries

										Taraclia quota: 50% based on special considerations COOF

		Variante A : 5'300 beneficiaries in 8 rayons (Budget A: MDL 1'000 / beneficary)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		187		21		1,886

		Cahul		54		41,100		85,560		126,660		942		17		1,584

		Cantemir		50		7,050		57,750		64,800		636		13		1,155

		Cimislia		22		15,900		49,299		65,199		543		25		2,241

		Comrat		29		64,900		94,300		159,200		1,038		36		3,252

		Hincesti		62		18,800		108,600		127,400		1,196		19		1,752

		Leova		39		17,000		38,700		55,700		426		11		992

		Taraclia		25		15,400		30,204		45,604		333		13		1,208

		Total		290		193,150		481,388		674,538		5,300		18		1,660

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				5,300

		Ratio N beneficiaries / N people				91

		% persones reached (5 persones per family)				5.50%

		Variante B : 5'300 beneficiaries in 7 rayons  (Budget A: MDL 1'000 / beneficary)

								(Hincesti taken out)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		241		27		1,886

		Cahul		54		41,100		85,560		126,660		1,216		23		1,584

		Cantemir		50		7,050		57,750		64,800		821		16		1,155

		Cimislia		22		15,900		49,299		65,199		701		32		2,241

		Comrat		29		64,900		94,300		159,200		1,038		36		3,252

		Leova		39		17,000		38,700		55,700		550		14		992

		Taraclia		25		15,400		30,204		45,604		429		17		1,208

		Total		228		174,350		372,788		547,138		5,300		23		1,635

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				5,300

		Ratio N beneficiaries / N people				70

		% persones reached (5 persones per family)				7.11%

		Variante C : 5'300 beneficiaries in 8 rayons  (Budget A: MDL 1'000 / beneficary)

								(Hincesti only with a redued N of 600 beneficiaries)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		214		24		1,886

		Cahul		54		41,100		85,560		126,660		1,079		20		1,584

		Cantemir		50		7,050		57,750		64,800		728		15		1,155

		Cimislia		22		15,900		49,299		65,199		622		28		2,241

		Comrat		29		64,900		94,300		159,200		1,189		41		3,252

		Hincesti		62		18,800		108,600		127,400		600		10		1,752

		Leova		39		17,000		38,700		55,700		488		13		992

		Taraclia		25		15,400		30,204		45,604		381		15		1,208

		Total		290		193,150		481,388		674,538		5,300		18		1,660

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				5,300				Total pop rural		481,388

		Ratio N beneficiaries / N people				91				Hincesti pop rur		108,600

		% persones reached (5 persones per family)				5.50%				Subtotal		372,788

		Hincesti proposed COOF 16 villages with 468 potential beneficiaries								Technical factor		79

		Variante D : 6'500 beneficiaries in 7 rayons (Budget B: MDL 800 / beneficary)

								(Taraclia taken out)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		245		27		1,886

		Cahul		54		41,100		85,560		126,660		1,233		23		1,584

		Cantemir		50		7,050		57,750		64,800		832		17		1,155

		Cimislia		22		15,900		49,299		65,199		710		32		2,241

		Comrat		29		64,900		94,300		159,200		1,359		47		3,252

		Hincesti		62		18,800		108,600		127,400		1,565		25		1,752

		Leova		39		17,000		38,700		55,700		558		14		992

		Total		265		177,750		451,184		628,934		6,500		25		1,703

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				6,500

		Ratio N beneficiaries / N people				69

		% persones reached (5 persones per family)				7.20%

		Variante E : 6'500 beneficiaries in 7 rayons  (Budget B: MDL 800 / beneficary)

				(Taraclia taken out)				(Hincesti only with a redued N of 600 beneficiaries)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		292		32		1,886		58

		Cahul		54		41,100		85,560		126,660		1,474		27		1,584		58

		Cantemir		50		7,050		57,750		64,800		995		20		1,155		58

		Cimislia		22		15,900		49,299		65,199		849		39		2,241		58

		Comrat		29		64,900		94,300		159,200		1,624		56		3,252		58

		Hincesti		62		18,800		108,600		127,400		600		10		1,752		181

		Leova		39		17,000		38,700		55,700		666		17		992		58

		Total		265		177,750		451,184		628,934		6,500		25		1,703		69

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				6,500				Total pop rural		451,184

		Ratio N beneficiaries / N people				69				Hincesti pop rur		108,600

		% persones reached (5 persones per family)				7.20%				Subtotal		342,584

		Hincesti proposed COOF 16 villages with 468 potential beneficiaries								Technical factor		58
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031120 BeneList

		No.		Family Name		First name		Second name						Invalidity                  ( degree 1 - 3 )												ha cultivated 2003

		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15





000601 Demogr.Ref.

		Cash for Vulnerable Villagers, Molodva										Sizing

		Demographic elements

		Towns		Area, km2		Population, thousand people		Population growth rate, %		Population density / km2		Number of Registered interprises

		Basarabeasca		294		29,800		-66		101		152

		Cahul		1,545		126,200		-121		82		383

		Cimislia		923		65,200		-125		71		213

		Hincesti		1,472		12,700		-123		9		259

		Ialoveni		764		94,900		-31		124		374

		Leova		765		55,200		-116		72		71

		Total		5,763		384,000				67		1,452

		Source ? : Figures 2000

														Differencies between COOF and CAMIB Infornation

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population				Rayons		Number of Villages		Urban Population		Rural Population		Total Population

		Basarabeasca		9		13,000		16,975		29,975				Basarabeasca				0		175		175

		Cahul		54		41,100		85,560		126,660				Cahul				-1,400		1,860		460

		Cantemir		50		7,050		57,750		64,800				Cantemir

		Cimislia		22		15,900		49,299		65,199				Cimislia				-2,000		1,999		-1

		Comrat		29		64,900		94,300		159,200				Comrat

		Hincesti		62		18,800		108,600		127,400				Hincesti				400		0		400

		Leova		39		17,000		38,700		55,700				Leova				5,600		-5,100		500

		Taraclia		25		15,400		30,204		45,604				Taraclia

		Total		290		193,150		481,388		674,538				Total		0		2,600		-1,066		1,534

		Source COOF November 2003

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population

		Basarabeasca				13,000		16,800		29,800

		Cahul				42,500		83,700		126,200

		Cantemir

		Cimislia				17,900		47,300		65,200

		Comrat

		Hincesti				18,400		108,600		127,000

		Leova				11,400		43,800		55,200

		Taraclia

		Total		0		103,200		300,200		403,400

		Source CAMIB November 2003
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031205 Budget E

		Cash for vulnerable Villagers, Moldova						Budget E												05.12.03

		Calculation is based on the following steps: SDC transfers money in US$ at a fixed exchange rate																US$ 1 = CHF		1.50

		In Moldova, US$ are changed for Cash distribution in MDL at the actual exchange rate of the Bank																US$ 1 = MDL		12.30

		Cash contributions to beneficiaries		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		Total in CHF		%

		Beneficiaries		7,100		benefici		800		5,680,000						461,789		692,683		69.3%

		Beneficiaries		7,000		benefici		800		5,600,000						455,285		682,927		68.3%				87.9120879121

		Hardship cases		100		benefici		800		80,000						6,504		9,756		1.0%

		Supporting measures		38		units		10,000		380,000						30,894		46,341		4.6%

		Rewarding measures (to define later)		30		municip		10,000		300,000						24,390		36,585		3.7%

		Support of administration (to define with COOF)		8		units		10,000		80,000						6,504		9,756		1.0%

		Total contributions to beneficiaries								6,440,000						523,577		785,366		78.5%

		Implementation costs		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		Total in CHF		%

		Office equipment		Total												26,950		40,425		4.0%

		Office rent		5		months						700		3,500		3,500		5,250

		Computers, Peripherals		3		units						3,300		9,900		9,900		14,850

		LAN, Hub, UPS stabilizer, network, fax		1		unit						1,800		1,800		1,800		2,700

		Furniture (including safe, alarm-system)		1		unit						3,000		3,000		3,000		4,500

		Photocopier		2		units						1,500		3,000		3,000		4,500

		Communication (phone, mobile, internet)		5		months						350		1,750		1,750		2,625

		Running costs office		5		months						400		2,000		2,000		3,000

		Reserve		1		unit						2,000		2,000		2,000		3,000

		Verification and monitoring		Total						72,000						5,854		8,780		0.9%

		Verification (checking benficiary list)		6		months		6,000		36,000						2,927		4,390

		Monitoring (use of contribution)		6		months		6,000		36,000						2,927		4,390

		Car rented per km (verification + monitoring)		10,000		km		4.50		45,000						3,659		5,488

		Transport		Total										12,000		12,000		18,000		1.8%

		Project car (Niva US$ 7'500 or second hand CH)		1		unit						9,000		9,000		9,000		13,500

		Maintenance and operation cars		5		months						200		1,000		1,000		1,500

		Reserve		1		unit						2,000		2,000		2,000		3,000

				2.8		%		56,800		159,040						12,930		19,395		1.9%

		Personnel CH		Total										49,500		49,500		74,250		7.4%

		Personalaufwand TM		6		months						7,000		42,000		42,000		63,000

		CH Personal costs expatriates		1		unit						2,500		2,500		2,500		3,750

		Accommodation expatriates		5		months						1,000		5,000		5,000		7,500

																15,856		23,784		2.4%

		Project assistant / translater		5		months						600		3,000		3,000		4,500

		Database manager		5		months						600		3,000		3,000		4,500

		Secretaries / receptionist		5		months						450		2,250		2,250		3,375

		Data entry (part -timer)		8		months						300		2,400		2,400		3,600

		Driver		5		months						450		2,250		2,250		3,375

		Cleaning		5		months						100		500		500		750

		Reserve		1		unit						2,456		2,456		2,456		3,684

				1		unit						20,000		20,000		20,000		30,000		3.0%

		Total project costs		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		Total in CHF		%

		Total overhead in Moldova								231,040						73,589		110,384		11.0%																																																																																																																																																																																																																																																																																																																																																																																		415,014

		Total overhead costs CH												69,500		69,500		104,250		10.4%

		Total overhead								231,040				69,500		143,089		214,634		21.5%

		Total contributions to beneficiaries								6,440,000						523,577		785,366		78.5%

		Total Budget								6,671,040				69,500		666,667		1,000,000		100.0%

				Financial sources								E+GUS						150,000

				05.12.03 / LHP / GFA / FT								OZA						150,000

												H-Sparte						700,000

												Total						1,000,000

																CHF		0.00

																US$		0.00
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031202 Budget D

		Cash for vulnerable Villagers, Moldova						Draft Budget D												02.12.03				Cash for vulnerable Villagers, Moldova						Draft Budget D												02.12.03

																		US$ 1 = MDL		12.29																				US$ 1 = MDL		12.29

		Calculation is based on the following steps: SDC transfers money in US$ at a fixed exchange rate																CHF 1 = MDL		9.10				Calculation is based on the following steps: SDC transfers money in US$ at a fixed exchange rate																CHF 1 = MDL		9.10

		In Moldova, US$ are changed for Cash distribution in MDL at the actual exchange rate of the Bank																US$ 1 = CHF		1.50				In Moldova, US$ are changed for Cash distribution in MDL at the actual exchange rate of the Bank																US$ 1 = CHF		1.35

		Contributions to beneficiaries		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		Total in CHF						Contributions to beneficiaries		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		Total in CHF

		Beneficiaries		7,450		benefici		800		5,960,000						484,947		727,421		72.7%				Beneficiaries		8,300		benefici		800		6,640,000						540,277		729,373		72.9%

		Hardship cases		150		benefici		800		120,000						9,764		14,646		1.5%				Hardship cases		200		benefici		800		160,000						13,019		17,575		1.8%

		Total beneficiaries		7,600		benefici		800		6,080,000						494,711		742,067		74.2%				Total beneficiaries		8,500		benefici		800		6,800,000						553,295		746,949		74.7%

																0		0																				0		0

		Supporting measures														0		0						Supporting measures														0		0

		Rewarding measures (to define later)		35		municip		10,000		350,000						28,478		42,718		4.3%				Rewarding measures (to define later)		50		municip		10,000		500,000						40,683		54,923		5.5%

		Support of administration (to define with COOF)		5		units		10,000		50,000						4,068		6,103		0.6%				Support of administration (to define with COOF)		8		units		10,000		80,000						6,509		8,788		0.9%

		Total supporting measures								400,000						32,547		48,820		4.9%				Total supporting measures								580,000						47,193		63,710		6.4%

																0		0																				0		0

		Total contributions to beneficiaries								6,430,000						523,190		784,784		78.5%				Total contributions to beneficiaries								7,300,000						593,979		801,871		80.2%

																		0																						0

		Implementation costs		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		0						Implementation costs		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		0

		Office equipment																0						Office equipment																0

		Office rent		5		months						700		3,500		3,500		5,250						Office rent		5		months						700		3,500		3,500		4,725

		Computers, Peripherals		3		units						3,300		9,900		9,900		14,850						Computers, Peripherals		3		units						3,300		9,900		9,900		13,365

		LAN, Hub, UPS stabilizer, network, fax		1		unit						1,800		1,800		1,800		2,700						LAN, Hub, UPS stabilizer, network, fax		1		unit						1,800		1,800		1,800		2,430

		Furniture (including safe, alarm-system)		1		unit						3,000		3,000		3,000		4,500						Furniture (including safe, alarm-system)		1		unit						3,000		3,000		3,000		4,050

		Photocopier		2		units						1,500		3,000		3,000		4,500						Photocopier		2		units						1,500		3,000		3,000		4,050

		Communication (phone, mobile, internet)		5		months						350		1,750		1,750		2,625						Communication (phone, mobile, internet)		5		months						350		1,750		1,750		2,363

		Running costs office		5		months						400		2,000		2,000		3,000						Running costs office		5		months						400		2,000		2,000		2,700

		Reserve		1		unit						2,500		2,500		2,500		3,750						Reserve		1		unit						2,500		2,500		2,500		3,375

		Total office equipment												27,450		27,450		41,175		4.1%				Total office equipment												27,450		27,450		37,058		3.7%

																		0																						0

		Monitoring																0						Monitoring																0

		Verification (checking benficiary list)		6		months		6,000		36,000						2,929		4,394						Verification (checking benficiary list)		6		months		6,000		36,000						2,929		3,954

		Monitoring (use of contribution)		6		months		6,000		36,000						2,929		4,394						Monitoring (use of contribution)		6		months		6,000		36,000						2,929		3,954

		Car rented per km (verification + monitoring)		10,000		km		4.50		45,000						3,662		5,492						Car rented per km (verification + monitoring)		10,000		km		4.50		45,000						3,662		4,943

		Total verification and monitoring								72,000						5,858		8,788		0.9%				Total verification and monitoring								72,000						5,858		7,909		0.8%

																		0																						0

		Transport																0						Transport																0

		Project car (Niva US$ 7'500 or second hand CH)		1		unit						9,000		9,000		9,000		13,500						Project car (Niva US$ 7'500 or second hand CH)		1		unit						9,000		9,000		9,000		12,150

		Maintenance and operation cars		5		months						200		1,000		1,000		1,500						Maintenance and operation cars		5		months						200		1,000		1,000		1,350

		Reserve		1		unit						2,500		2,500		2,500		3,750						Reserve		1		unit						2,000		2,000		2,000		2,700

		Total Transport												12,500		12,500		18,750		1.9%				Total Transport												12,000		12,000		16,200		1.6%

																		0																						0

				2.8		%		60,800		170,240						13,852		20,778		2.1%						2.8		%		68,000		190,400						15,492		20,915		2.1%

																		0																						0

		Personnel CH																0						Personnel CH																0

		Personalaufwand TM		6		months						7,000		42,000		42,000		63,000						Personalaufwand TM		6		months						7,000		42,000		42,000		56,700

		CH Personal costs expatriates		1		unit						2,500		2,500		2,500		3,750						CH Personal costs expatriates		1		unit						2,500		2,500		2,500		3,375

		Accommodation expatriates		5		months						1,000		5,000		5,000		7,500						Accommodation expatriates		5		months						1,000		5,000		5,000		6,750

		Total personnel CH												49,500		49,500		74,250		7.4%				Total personnel CH												49,500		49,500		66,825		6.7%

																		0																						0

																		0																						0

		Project assistant / translater		5		months						600		3,000		3,000		4,500						Project assistant / translater		5		months						600		3,000		3,000		4,050

		Database manager		5		months						600		3,000		3,000		4,500						Database manager		5		months						600		3,000		3,000		4,050

		Secretaries / receptionist		5		months						450		2,250		2,250		3,375						Secretaries / receptionist		5		months						450		2,250		2,250		3,038

		Data entry (part -timer)		8		months						300		2,400		2,400		3,600						Data entry (part -timer)		8		months						300		2,400		2,400		3,240

		Driver		5		months						450		2,250		2,250		3,375						Driver		5		months						450		2,250		2,250		3,038

		Cleaning		5		months						100		500		500		750						Cleaning		5		months						100		500		500		675

		Reserve		1		unit						917		917		917		1,375						Reserve		1		unit						1,061		1,061		1,061		1,433

		Total personnel national												14,317		14,317		21,475		2.1%				Total personnel national												14,461		14,461		19,523		2.0%

																		0																						0

				1		1						20,000		20,000		20,000		30,000		3.0%						1		1						22,000		22,000		22,000		29,700		3.0%

		Total project costs																						Total project costs

		Total overhead in Moldova								242,240						73,977		110,966		11.1%				Total overhead in Moldova								262,400						75,262		101,604		10.2%																																																																																																																																																																																																																																																																																																																																																																																																																																																																		866,448

		Total overhead costs CH												123,767		69,500		104,250		10.4%				Total overhead costs CH												125,411		71,500		96,525		9.7%

		Total overhead								242,240				123,767		143,477		215,216		21.5%				Total overhead								262,400				125,411		146,762		198,129		19.8%

		Total contributions to beneficiaries								6,430,000						523,190		784,784		78.5%				Total contributions to beneficiaries								7,300,000						593,979		801,871		80.2%

		Total Budget								6,672,240				123,767		666,667		1,000,000		100.0%				Total Budget								7,562,400				125,411		740,741		1,000,000		100.0%

				Financial sources								E+GUS						150,000								Financial sources								E+GUS						150,000

				02.12.03 / LHP / GFA								OZA						150,000								02.12.03 / LHP / GFA								OZA						150,000

												H-Sparte						700,000																H-Sparte						700,000

												Total						1,000,000																Total						1,000,000

																CHF		-0.00																				CHF		0.01

																US$		-0.00																				US$		0.00
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031125 Budget C

		Cash for vulnerable Villagers, Moldova						Draft Budget C												25.11.03

		Calculation is based on the following steps: SDC transfers money in US$ at a fixed exchange rate																CHF 1 = MDL		9.10

		In Moldova, US$ are changed for Cash distribution in MDL at the actual exchange rate of the Bank																US$ 1 = CHF		1.35

		Contributions to beneficiaries		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		Total in CHF

		Beneficiaries		7,000		benefici		800		5,600,000						455,840		615,385		68.4%

		Hardship cases		100		benefici		800		80,000						6,512		8,791		1.0%

		Total beneficiaries		7,100		benefici		800		5,680,000						462,352		624,176		69.4%

		Supporting measures

		Rewarding measures (to define later)		30		municip		10,000		300,000						24,420		32,967		3.7%

		Support of administration (to define with COOF)		4		units		12,500		50,000						4,070		5,495		0.6%

		Total supporting measures								350,000						28,490		38,462		4.3%

		Total contributions to beneficiaries								5,980,000						486,772		701,099		77.9%

		Implementation costs		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		Total in CHF

		Office equipment

		Office rent		5		months						700		3,500		3,500		4,725

		Computers, Peripherals		3		units						3,300		9,900		9,900		13,365

		LAN, Hub, UPS stabilizer, network, fax		1		unit						1,800		1,800		1,800		2,430

		Furniture (including safe, alarm-system)		1		unit						3,000		3,000		3,000		4,050

		Photocopier		2		units						1,500		3,000		3,000		4,050

		Communication (phone, mobile, internet)		5		months						350		1,750		1,750		2,363

		Running costs office		5		months						400		2,000		2,000		2,700

		Reserve		1		unit						2,500		2,500		2,500		3,375

		Total office equipment												27,450		27,450		37,058		4.1%

		Monitoring

		Verification (checking benficiary list)		6		months		6,000		36,000						2,930		3,956

		Monitoring (use of contribution)		6		months		6,000		36,000						2,930		3,956

		Car rented per km (verification + monitoring)		10,000		km		4.50		45,000						3,663		4,945

		Total verification and monitoring								72,000						9,524		12,857		1.4%

		Transport

		Project car (Niva US$ 7'500 or second hand CH)		1		unit						9,000		9,000		9,000		12,150

		Maintenance and operation cars		5		months						200		1,000		1,000		1,350

		Reserve		1		unit						3,000		3,000		3,000		4,050

		Total Transport												13,000		13,000		17,550		1.9%

				2.8		%		56,800		159,040						12,946		17,477		1.9%

		Personnel CH

		Personalaufwand TM		6		months						7,000		42,000		42,000		56,700

		CH Personal costs expatriates		1		unit						2,500		2,500		2,500		3,375

		Accommodation expatriates		5		months						1,000		5,000		5,000		6,750

		Total personnel CH												49,500		49,500		66,825		7.4%

		Project assistant / translater		5		months						600		3,000		3,000		4,050

		Database manager		5		months						600		3,000		3,000		4,050

		Secretaries / receptionist		5		months						450		2,250		2,250		3,038

		Data entry (part -timer)		8		months						300		2,400		2,400		3,240

		Driver		5		months						450		2,250		2,250		3,038

		Cleaning		5		months						100		500		500		675

		Reserve		1		unit						1,514		1,514		1,514		2,045

		Total personnel national												14,914		14,914		20,135		2.2%

				1		1						20,000		20,000		20,000		27,000		3.0%

		Total project costs

		Total overhead in Moldova								231,040						77,834		105,076		11.7%																																																																																																																																																																																																																																																																																																																																																																																																																																																																																								413,950

		Total overhead costs CH												124,864		69,500		93,825		10.4%

		Total overhead								231,040				124,864		147,334		198,901		22.1%

		Total contributions to beneficiaries								5,980,000						486,772		701,099		77.9%

		Total Budget								6,211,040				124,864		634,107		900,000		100.0%

				Financial sources								E+GUS						150,000

				25.11.03 / LH, FT								OZA						150,000

												H-Sparte						600,000

												Total						900,000

																CHF		-0.00

																US$		-0.00
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031121 Budget B

		Cash for vulnerable Villagers, Moldova						Draft Budget B												21.11.03

		Calculation is based on the following steps: SDC transfers money in US$ at a fixed exchange rate																CHF 1 = MDL		9.10

		In Moldova, US$ are changed for Cash distribution in MDL at the actual exchange rate of the Bank																US$ 1 = CHF		1.35

		Contributions to beneficiaries		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		Total in CHF

		Beneficiaries		6,500		benefici		800		5,200,000						423,280		571,429		71.4%

		Hardship cases		100		benefici		800		80,000						6,512		8,791		1.1%

		Total beneficiaries		6,600		benefici		800		5,280,000						429,792		580,220		72.5%

		Supporting measures

		Rewarding measures (to define later)		10		municip		10,000		100,000						8,140		10,989		1.4%

		Support of administration (to define with COOF)		4		units		12,500		50,000						4,070		5,495		0.7%

		Total supporting measures								150,000						12,210		16,484		2.1%

		Total contributions to beneficiaries								5,380,000						437,932		613,187		76.6%

		Implementation costs		N		Type		MDL		S-total MDL		US$		S-total US$		Total in US$		Total in CHF

		Office equipment

		Office rent		5		months						700		3,500		3,500		4,725

		Computers, Peripherals		3		units						3,300		9,900		9,900		13,365

		LAN, Hub, UPS stabilizer, network, fax		1		unit						1,800		1,800		1,800		2,430

		Furniture (including safe, alarm-system)		1		unit						3,000		3,000		3,000		4,050

		Photocopier		2		units						1,500		3,000		3,000		4,050

		Communication (phone, mobile, internet)		5		months						350		1,750		1,750		2,363

		Running costs office		5		months						400		2,000		2,000		2,700

		Reserve		1		unit						1,500		1,500		1,500		2,025

		Total office equipment												26,450		26,450		35,708		4.5%

		Monitoring

		Verification (checking benficiary list)		4		months		6,000		24,000						1,954		2,637

		Monitoring (use of contribution)		4		months		6,000		24,000						1,954		2,637

		Car rented per km (verification + monitoring)		10,000		km		4.50		45,000						3,663		4,945

		Total verification and monitoring								48,000						7,570		10,220		1.3%

		Transport

		Project car (Niva US$ 7'500 or second hand CH)		1		unit						9,000		9,000		9,000		12,150

		Maintenance and operation cars		5		months						200		1,000		1,000		1,350

		Reserve		1		unit						1,000		1,000		1,000		1,350

		Total Transport												11,000		11,000		14,850		1.9%

				2.8		%		52,800		147,840						12,034		16,246		2.0%

		Personnel CH

		Personalaufwand TM		6		months						7,000		42,000		42,000		56,700

		CH Personal costs expatriates		1		unit						2,500		2,500		2,500		3,375

		Accommodation expatriates		5		months						1,000		5,000		5,000		6,750

		Total personnel CH												49,500		49,500		66,825		8.4%

		Project assistant / translater		5		months						600		3,000		3,000		4,050

		Database manager		5		months						600		3,000		3,000		4,050

		Secretaries / receptionist		5		months						450		2,250		2,250		3,038

		Data entry (part -timer)		6		months						300		1,800		1,800		2,430

		Driver		5		months						450		2,250		2,250		3,038

		Cleaning		5		months						100		500		500		675

		Reserve		1		unit						1,026		1,026		1,026		1,385

		Total personnel national												13,826		13,826		18,665		2.3%

				1		1						18,000		18,000		18,000		24,300		3.0%

		Total project costs

		Total overhead in Moldova								195,840						70,880		95,688		12.0%																																																																																																																																																																																																																																																																																																																																																																																																																																																																																								362,408

		Total overhead costs CH												118,776		67,500		91,125		11.4%

		Total overhead								195,840				118,776		138,380		186,813		23.4%

		Total contributions to beneficiaries								5,380,000						437,932		613,187		76.6%

		Total Budget								5,575,840				118,776		576,313		800,000		100.0%

				Financial sources								E+GUS						150,000

				18.11.03 / BCM								OZA						150,000

												H-Sparte						500,000

												Total						800,000

																CHF		0.00

																US$		0.00
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																9.1 MDL = 1CHF		1.35 CHF = 1 US$

		Contributions to beneficiaries		acc. Code		N		Unit MDL		Subtotal MDL		Unit US$		Subtotal US$		Total in CHF		Toital in US$

		Beneficiaries		55		5,300		1,000		5,300,000						582,418		431,420		73%

		Special cases / "late comers" 3%		55		150		800		120,000						13,187		9,768		2%

		Total beneficiaries		55		5,450				0						595,604		441,188		74%

				56		70		5,000		350,000						38,462		28,490		5%

		Total contributions to beneficiaries		55/56						350,000						634,066		469,678		79%

		Office equipment		43

		Office rent				5						1,200		6,000		7,980		5,911

		Computers, Peripherals				1						3,300		3,300		4,389		3,251

		LAN, Hub, UPS stabilizer, network, fax				1						1,800		1,800		2,394		1,773

		Furniture (including Safe, Alarm-system)				1						3,000		3,000		3,990		2,956

		Photocopier				2						1,000		2,000		2,660		1,970

		Communication (phone, mobile, internet)				5						350		1,750		2,328		1,724

		Running costs office				5						400		2,000		2,660		1,970

		Reserve				1						1,222		1,222		1,625		1,204

		Total office equipment		43												28,026		20,760		4%

		Monitoring		41-44

		Verification (checking benf. list)				3		6,000		18,000						1,978		1,465

		Monitoring use of contribution				3		6,000		18,000						1,978		1,465

		Total verification and monitoring								36,000						3,956		2,930		0%

																		0

		Transport																0

		New car (Niva)		44		1						5,500		5,500		7,425		5,500

		Maintenance and operation car		44		5						200		1,000		1,350		1,000

		Car rented per km		44		7,000		4.50		31,500						3,462		2,564

		Airtickets (national)		44		2		8,000		16,000						1,758		1,302

		Total Transport		44						47,500						13,995		10,367		2%

		Bank / Postal services 1%		59		0		0		0						0		0		0%

		Personnel CH

		Personalaufwand TM		41		6						9,000		54,000		72,900		54,000

		CH Personal costs expatriates		41		1						3,000		3,000		4,050		3,000

		Accommodation expatriates		49		5						700		3,500		4,725		3,500

		Total personnel CH														81,675		60,500		10%

		Project assistant / translater		41		5						500		2,500		3,375		2,500

		Database manager		41		5						500		2,500		3,375		2,500

		Secretaries / receptionist		41		5						350		1,750		2,363		1,750

		Data entry (part -timer)		41		6						200		1,200		1,620		1,200

		Driver		41		5						350		1,750		2,363		1,750

		Cleaning		41		5						70		350		473		350

		Reserve 15%				1						1,559		1,559		2,105		1,559

		Total personnel national								0						15,672		11,609		2%

		Consultancy mandate / Backstopping		41		1						17,000		17,000		22,610		16,748		3%

		Resumee								0				17,000

		Total overhead in Moldova								83,500						61,649		45,666		8%																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																												190,815

		Total overhead costs CH												17,000		104,285		77,248		13%

		Total overhead								83,500				17,000		165,934		122,914		21%

		Total contributions to beneficiaries		55/56						350,000						634,066		469,678		79%

		Total Budget								433,500				17,000		800,000		592,592		100%

						Schlüssel						E+GUS				150,000

												OZA				150,000

												H-Sparte ?				- 0

												H-Bereich				-500,000

												Total				800,000

		Very internally - Fax GFA to BCM 18.11.2003

		San Antiono : Denk an uns !

		Tanti saluti Egonio

		PS: Ein wirklich gutes + sinnvolles Unterfangen



&L&F / &A&RPrint &D



Tabelle1

		Cash for Vulnerable Villagers, Molodva												Sizing
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