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	Main steps
	What
	When
	Who

	1
	Orientation D/S
	Orientation: rationale, purpose (Letter of Intent)

Implementation Test Phase Main Steps (what, when and who)
	07.06.2005
	CfHF Project

Divisional Secretary (D/S)

	2
	Orientation 

Grama Niladhari
	· Orientation: rationale, purpose

· Process main steps

· 1st step establish selection committee in every GN Division
	10.06 (10.30 a.m.)
	CfHF Project

Divisional Secretary (D/S)

	3
	Orientation for Registration/Selection Committees
	· Brief recap. rationale, objectives, main steps

· Registration (eligibility criteria, identification documents, bank details/accounts)

· How to fill the registration form 

· Public announcement: Provide posters
	15.06

(03.30 p.m.)
	CfHF Project

Divisional Secretary (D/S)

Bank Manager

HRC Coordinator Verification

Reg. Committee 

	4
	Registration 
	· Registration of host/guest families

· Follow-up/support/monitoring visits 

· Fill/sign cover page & send to D/S
	15-22.06

by 22.06
	- Reg. Comittee

- D/S & CfHF Project

- Reg. Comittee

	5
	Processing

Registration Forms at D/S level
	· Screening/ checking forms

· Add/clarify missing/doubtful information

· Forward complete registration forms to CfHF-Project Office
	22 – 27.06

by 27.06
	- D/S

- D/S & Select. Com.

- D/S (CfHF-Project

	6
	Processing Registration forms

at CfHF-Project level
	· Screening/ checking forms

· Enter complete registration forms in Data Base

· Consult with D/S for missing information, doubtful cases
	27-30.06
	CfHF-Project

	7
	Verification
	· Verification of random sample registration forms

· Clarify doubtful cases

· Final report/debriefing
	01.07 –05.07
	Human Rights Commission (HRC), Kalmunai

	8
	Public Announcement

Beneficiary List


	· Prepare final list of beneficiary host families

· Send final list to D/S to be displayed in public places (D/S and all GN Offices)
	07.07
	CfHF-Project

CfHF-Project (
D/S & GN 

	9
	Grievance 

Complaints 

redressal
	· set up a committee at D/S level to rule any complaints on beneficiary selection.

· Resolve/rule complaints (Verification visits): accept or reject complaints
	From 

14.07 onwards
	Committee incl. representative from D/S, HCR, CfHF-Project

	10
	Payment 


	· Prepare final list of beneficiary host families

· Send final list to People’s Bank

· Credit amount to saving accounts of beneficiaries (HF)
	18.07
	CfHF-Project

CfHF-Project (Bank

People’s Bank

	11
	Monitoring
	· Monitor the use of the contribution
	September
	CfHF-Project


Aims and Beneficiaries of the Project
Helvetas Sri Lanka is a Swiss NGO, registered with the Department of Social Services of the Government of Sri Lanka, since 1978. It maintains a Programme Office in Colombo and has recently established a Project Office in Ampara. Helvetas, using funds collected from the Swiss public by Swiss Solidarity, implements a project in Ampara District.
Aim:.The Project supports host families, for a period of 6 months (June-November, 2005), to maintain their support for tsunami-affected families
Beneficiaries: Host families, providing shelter, in their house and/or compound, to 2 or more tsunami affected persons. Contribution: 3'300 Rs per month hosting.

Implementation of the Project: policies, procedures and main steps
Helvetas implements the project in collaboration and coordination with district, division and village authorities. After the successful completion of a test-phase in Nintavur Division, the project will now be expanded to other tsunami-affected Divisional Secretariats of the District.
Registration: a committee composed of 3 persons (Grama Seva Niladhari, the officer of Samurdhi and one person commanding the respect of the community) will register eligible host families.

Verificaton: Based on random samples, the registrations will be verified by an independent organisation (Human Rights Commission) mandated by the Project. 

Grievance Redressal Procedure: a committee will be set up at D/S level to rule any complaints on beneficiary selection. Composition: Divisional Secretary, a representative of the Human Rights Commission (Verification organization) and a representative of the Helvetas-Project.

Payments: 

(a) in two instalments (3 months) over a period of six months (June – November) 

(b)  to the head of the host family directly on the beneficiary’s bank savings account at the nearest People’s Bank branch office

Transparency: to ensure transparency and accountability, the project, in consultation with the authorities at D/S level, will make public announcements of 

· registration procedure 

· payment lists  & complaints/grievance redress procedure
Monitoring: based on random samples, the use of the contribution will be monitored by an organisation mandated by the Project.
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