LETTER OF INTENT 


Ampara, 30th March, 2005
Purpose of this Letter of Intent
This document, mutually agreed, shall allow starting the implementation of the Helvetas Cash for Host Families (CfHF) Project in Ampara District.
Aims and Beneficiaries of the Project

Helvetas Sri Lanka is registered as a NGO with the Department of Social Services of the Government of Sri Lanka. It maintains a programme office in Colombo with an expatriate programme director and six local staff as well as a branch office in Pottuvil (Ampara). 

Helvetas intents to implement a project in Ampara District aiming at reducing sufferance of tsunami affected people and to ease their return to normal life. This will be achieved by facilitating temporary shelter in host families, pursuing the following specific objectives:

· Private hosting for affected people shall substantially contribute to reduce depression and trauma by living with a non-affected family, which will ease and motivate their reintegration to normal life.

· The foreseen cash contribution shall support host families to maintain their support for their tsunami affected guest family. It shall also help the host family to partially cover additional costs occurred. 

· The project will encourage additional hosting for affected families living actually in camps and public buildings.

In addition the Project will also provide limited support for complementary measures. Synergies will be sought with other projects implemented by Helvetas partners in the area such as psycho-social counselling, legal advice, promotion of agricultural production and vocational training.

Implementation of the Project

The policies, procedures and main steps for project implementation are: 
Helvetas will implement the project in collaboration and coordination with district, division and village authorities
Beneficiaries: Host families, providing shelter, in their house and/or compound, to 2 or more IDPs. The Project will benefit up to 6000 host families in 11 Divisional Secretariats affected by the Tsunami.

Contribution: 3'300 Rs per month hosting.

Payments: The foreseen contribution to eligible host-families will be paid in two instalments over a period of six months. Payment will be made to the head of the host family directly on the beneficiary’s bank account at the nearest People’s Bank branch office

Registration: The district authorities in charge of the registration will provide the following support for the implementation of the project 

· Division level: coordination, orientation on aims and procedures, collection and transmission of registered potential beneficiaries, clearance of doubtful cases and contact with CfHF office.

· Village level: a committee composed of 3 persons (Grama Seva Niladhari, the officer of Samurdhi and one person commanding the respect of the community) will register eligible host families based on specific criteria.

Verificaton: Based on random samples, the registrations will be verified by an independent organisation mandated by the Project.

Grievance Redressal Procedure: a committee will be set up at D/S level to rule any complaints on beneficiary selection. It may be composed of the Divisional Secretary, a representative of Verification organization and a representative of the Helvetas-Project.

Transparency: the project, in consultation with the authorities at D/S level, will develop appropriate mechanisms, like public announcements of policies and procedures with regard to registration (incl. eligibility criteria), complaints/grievance redress and entitlements to ensure transparency and accountability.

Implementation Phases
Test-phase: The above implementation procedure will be tested in one Divisional Secretariat

Main Implementation Phase: After successful completion of the Test-phase, the project will be expanded to other affected Tsunami Divisional Secretariats of the District. Priority will be given to the Northern Divisional Secretariats, i.e. Kalmunai (Tamil), Kalmunai (Muslim), Saintamaruthu, Karativu and Nintavur.
The estimated number and D/S wise distribution of beneficiary host families is given in the table attached. 
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