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Project Outline Cash for Shelter Programme 2000/01 FRY-Serbia

1
Intention of the Programme

The Swiss government, through Swiss Disaster Relief (SDR), supports host families providing accommodation to IDPs from Kosovo. The respective relief programme ”Cash for Shelter“ wants to alleviate the critical economic situation of host families (HF) during the winter 2000/2001 with cash support.

The programme is implemented in 20 selected municipalities in Serbia. The idea is to create an incentive to host IDPs in private accommodation during the winter season.

2
Volume of the Programme and Timeframe

The programme started on 1st October 2000 and will end on 30th April 2001. Approximately 10 – 11,000 host families will receive a monthly support of DM 60 for a period of 7 months. The total amount that will be paid to HF until the end of the programme will be between 4.2 and 4.6 Mio DM. Through the programme, also about 50,000 IDPs will indirectly be supported.

Besides ‘Cash for Shelter’, the programme also gives support to local initiatives and structures, the so-called ‘Small Projects’. The fields included are in the domain of education, health care, social welfare and culture. The predicted funds for each municipality represent roughly about 10% of the estimated amount paid to the beneficiaries of the CfSh-programme. It is expected that by 30th of April 2001, about 50 ‘Small Projects’ in 20 municipalities with a total value of more than DM 400,000 will have been accepted.

3
Target Area

Based on the high concentration of IDPs, Kraljevo was chosen as the project office. The other 19 chosen municipalities are Cacak, Gornji Milanovac, Knic, Trstenik, Aleksandrovac, Raska, Kragujevac, Vrnjacka Banja, Kursumlija, Novi Pazar, Brus, Pozega, Rekovac, Lucani, Sjenica, Tutin, Ivanjica, Arilje and Blace.

4
Beneficiaries

The criteria for beneficiaries are kept very simple: Private host families, who want to be accepted in the CfSh programme, have to identify themselves as inhabitants of the respective municipality and they have to accommodate two or more guests originating from Kosovo during the coming winter.

5
Partners

The CfSh Programme is executed under the direct supervision of the SDC/SDR Co-ordinator. The programme was introduced to the Ministry for Refugees, Displaced Persons and Humanitarian Aid and the Yugoslav Red Cross.

UNHCR was consulted already at a very early stage of the development of the Cash for Shelter programme for Serbia. At a local level the CfSh programme is implemented alongside the Network HLO.

In the various target areas CfSh co-operates very intensively with respective municipalities at various administrative levels especially the ‘communes’ (Mesna Kancelarija, Mesna Zajednica), the local Red Cross and the local Trustee for Refugees and Displaced Persons.

6 Implementation and Monitoring

· After a public announcement by local television, radio or press, interested host families are registered in the commune offices. All information are entered into an electronic database.

· The list is published in the communes, allowing everybody to file complaints, if there were any. This information is also entered into an electronic database.

· After this, the data from the CfSh database are compared with the UNHCR database. The so called doubtful cases are listed and dealt with individually. If necessary, verification visits are carried out.

· The finally consolidated lists are published in the communes.

· The financial transaction is done through the Komercijalna Banka. Based on the consolidated list, the CfSh-office notifies each beneficiary who has to collect the cash-support in the branch offices of the Komercijalna Banka. There are also the so-called ‘mobile teams’ to pay the cash support to beneficiaries who live in municipalities without a branch office of the Komercijalna Banka. The amount of DM 420 will be paid in 3 instalments (in November, January and March).

· There is also a continuous monitoring of a selected number of recipients in order to check if the payments have reached the beneficiaries. At the same time the host/guest situation is also verified to find out if it has remained the same as during the time of registration.

7
Cash for Shelter Programme 1999/2000

The programme started on 1st November 1999 and ended on 30th April 2000. During the 6 months about 11,100 host families in 15 municipalities received a monthly support of DM 60. Depending on the time when they applied for the programme, they were granted with DM 360, DM 240 or DM 120. The total amount that was paid until the end of the programme reached almost DM 3.5 Mio. Additionally, 56 ‘Small Projects’ in 15 municipalities with a total value of about DM 355,000 were accepted, varying from DM 800 to 15,000.

8
General Advantages of Cash Approaches

· Cash aid is a direct and effective way to rapidly boost purchasing power

· Secondary benefits of direct cash transfer are considerable. With less overhead costs this type of response is more cost-efficient than traditional food aid

· It is usually simpler and faster to disburse

· Moreover, cash is uniquely empowering as it enables households to keep control over their own livelihood
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