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	Mission Backstopper ERA 13. – 18.3.04

Rough Work Plan 

23.2.04
TM


	Date
	What
	Where
	Who
	Time

	Sat
13.3.04
	· Arrival 

· Accommodation Hotel Villa Natali
	Chisinau
	ERA
	16.10 h

	Sun

14.3.04
	· Analysis and progress CfvV project 
	Chisinau
	ERA / TM
	11.00 h

	
	· Up-date risk analysis


	- do -
	- do -
	

	Mon
15.3.04
	· Introduction staff / Power point presentation
	Office
	ERA + Team
	09.00 h 

	
	· Information status CfvV project


	- do -
	- do -
	10.00 h

	
	· Hardship cases: concept and procedures
	- do -


	- do -
	11.00 h

	
	· Small projects: concept and procedures
	- do -


	- do -
	14.00 h

	Tue
16.3.04
	· Field trip
	Hincesti rayon
	ERA / TM / SR
	08.00 h

	
	· Payment procedures
	Office

	ERA / SR
	13.00 h

	
	· Database management
	- do -
	ERA / LM
	14.00 h

	Wed
17.3.04
	· Concept monitoring and sizing
	CIVIS
	ERA / TM / SR / LM
	09.00 h

	
	· Office management and filing system
	Office


	ERA / LM
	14.00 h

	
	· Dinner
	Villa Natali
	ERA + Team
	18.00 h

	Thu 

18.3.04
	· Up-date time table
	Office


	ERA + Team
	09.00 h

	
	· Feedback 

· Q + A 

· “lessons learnt”
	- do -
	ERA + Team
	10.00 h

	
	·  Budget


	- do -
	ERA / TM
	13.00 h

	
	· Departure
	
	ERA
	16.00 h


Staff:
TM: Tom Meyer (Project Manager, SR: Stela Rusu (Assistant PM), LM: Leonid Mazilu (Database Manager), 
TR: Tatiana Rizov (Admin. Assistant), TD: Tatiana Dzhalo (Typist), SL: Sergei Lodosan (Driver)
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