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Dear colleagues

Thank you for the report. There were still some open questions from Report 15- your reply on my feedback. Those will be answered in chapter 1
Greetings Helmut

1 Open question from your letter file name 030319 Reply on BS feedback on WR 
· File names: If it is so difficult for you to find with a simple search function previous files with a unique name, than it is better to use the whole path. Middle field empty and date in the header is okay.

· Power of Attorney / Instructions to local administration: Good to know that you document the cases concerning POA, Power of Attorney, with a set of instructions which were not (to my knowledge) shared before with HQ.  No further comment on that for the moment, I hope things work all right.

· Request for additional information: It is important, that in the end for the final documentation the whole set is on one system and ready to be stored on one CD. 

· I will check with a competent person in the HQ if the database can be opened with Access 97. I have certainly an other version, Access 97 is 6 years old. The compatibility will have to be checked. The effort certainly will have to relate to the benefit of such an action. We will see….

· Under the heading Back up and documentation: “Heading” in this respect means “chapter”. But again, you made an intermediate report. Obviously it is difficult to compile all questions and information within one weekly report. It is not very convenient, neither for the HQ nor for the BS to step out of the routine of the weekly rhythm.  And since you are two experts working in the field overlapping – and handing over information from one to the other should really reduce intermediate reporting.

2 Security

· I do not really understand that the Security rules for travellers are an issue to discuss any further. I do not know  if the LSP with all attachments was shared with COOF Moscow. If not, please send the complete set again.

· The HQ and the BS have given their approval for the LSP including all attachments. This is enough. There was no feedback from COOF Moscow – to my knowledge. This is not a good style however an okay is not explicitly necessary. 

· To ask for an approval from Moscow would result in unnecessary follow up and in new versions. (Too many cooks…) 

Achieved Results 

2.1 Regular Payments

No further comment. Happy to hear about the progress!

2.2 Test payment

We agree, that the last 10 missing payments are solved together with the final round of payments, Hard Ship / Lost cases.

3 Monitoring the use of the contribution

(Carlos has sent me a slightly adopted Monitoring Tool()

The Tool “Monitoring the use of the contribution” has to be updated to CfR needs:

· Header of the Cover sheet: Should include the complete name and not only Monitoring

· Under the Header, the source should be mentioned: CfH Programme Mongolia 2002

· The software Access Database used in Mongolia will be send by HQ/ VDB or RIK. 

· In the implementation procedure the introduction /training of the ones who do the interviews is not mentioned. Sending simply the persons to fill in the answers to the questions without having the interviewing persons briefed properly is going to produce useless results. What is the base for this training? 

· As far as I understand, only 35% of the beneficiaries are paid until now. It does not make sense to ask beneficiaries what they used the money for within such a short period. Between payment and interviews should be at least two weeks. How will that be arranged?

· With whom do you want to make a contract, and how does the concept for this contract look like?

· Who does the evaluation of the random sample monitoring and the adaptation of the questionnaire?

The questions are added in red, see following pages.

Greetings Helmut

AA: CfR Maikop, 

CC:

Zentrale: VDB

Egon Rauch

H. Scheuer
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Original version used by CfH Mongolia 2002. Changed by MAC at:….. Date….

Information to monitored beneficiaries

· Swiss Government has supported flood affected families in Adygeya in need with a cash contribution for Reinstallment.

· CfR will  question 10% of the beneficiaries in Adegeya  in order to be informed about the use of the contribution.

Questionnaire: Monitoring of beneficiaries after Payment

1. What is your name?

	Name
	Mrs.
	Mr.
	PP-No.
	Post Code


2. At what date did you receive the money and how much? (Please cross)
	Date
	
	
	
	


3. Did you get additional assistance through the local authorities? (Please cross)
	Registration
	Information CfR
	Help for spending
	Others


4. What was bought with the money by whom?

	
	Items
	RUR
	Man
	Woman
	
	Items
	RUR
	Man
	Woman

	41
	House repairs
	
	
	
	45
	Pay back of depth?
	
	
	

	42
	Furniture
	
	
	
	46
	Others
	
	
	

	43
	Food
	
	
	
	47
	
	
	
	

	44
	Clothes
	
	
	
	48
	
	
	
	

	
	
	
	
	
	
	Total
	
	
	


5. Who spent the money; husband or wife? (Please cross who was doing the spending) 
Name of the Monitor

	Name
	Date
	Post office Code


Implementation: Steps and tools to be used

	Steps 


	Deadline
	Tasks
	Tools
	Responsible

	Questionnaire


	02.03.03


	Revision of the Draft questionnaire 
	Standard “Questionnaire Monitoring CfR”


	PM CfR 

SCH

	Mandate for Monitoring
	25.03.03
	Contract

· Adaptation for only one integral Monitoring

· Signing contract

	Standard “Contract Monitoring CfR
	MAC, REW

MAC & 


	With whom will the contract be signed? The post office in general or with individuals?

Is there a contract already elaborated?

	Test of 
Questionnaire
	Start 25.03.03
	Test of Questionnaire

· In Maikopsky Rayon

· Based on random sample

· Monitors: Mixed working groups  Post office workers…. and CfR Staff

· Short report: experiences, suggestion for training Monitors

	Data-base: random sample 
	MAC

	Analysing the test run on what bases?

	Integration in data-base
	29.03.03
	· Adaptation of data-base

· Data entry

· Summary report with some charts

	
	MAC and 

Oleg

	Instruction of Monitors
	
	· Based on experiences report in Maikopsky Rayon
	
	MAC and Oleg

	Minimum Time between payment and interview two weeks!

	Monitoring
	26.03.03
	Monitoring of beneficiaries

· In all Rayon

· 
	
	Post office workers

MAC


	Integration in data-base
	28.03.03

(start)
	· Data entry

· Summary report with some charts

	
	MAC and Oleg
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