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1
Program week 21
	Mon, 17.5.04
	· Team meeting

· Meeting Banca de Economii ( Statements + balance of CfvV account

· Press release: Distribution to mass media by e-mail (rom. + engl. version

	
	

	Tue, 18.5.04
	· Field trip: Rayon Basarabeasca 

· Villages Iserlia, Carabetovca, Iordanovca + Bascalia ( Monitoring supporting measures, follow-up observations / payments

· Meeting NGO CIVIS ( Skilled formulation of monitoring report estab-lished by CfvV-team based on questionnaire village level

	
	

	Wed, 19.5.04
	· Field trip: Rayon Leova – break off in the field and return to Chisinau due to engine problems on project car

· Meeting Banca de Economii ( Cancellation of contract, withdrawal of balance and transfer to COOF account. Recommendation letter to Bank.

	
	

	Thu, 20.5.04
	· Field trip: Rayons Cantemir + Cahul 

· Villages: Cania, Ghioltosu, Gotesti, Vadul lui Isac, Colibasi ( Checking payments, follow-up complaints, monitoring small actions

· Preparation of documentation and filing

	
	

	Fri, 21.5.04
	· Preparation of documentation and filing 

	
	

	Sat, 22.5.04
	· Administration




2
Performed (general) activities / meetings 

	Field trips

Field trips
	· Rayons Cantemir + Cahul

Villages: Cania, Ghioltosu, Gotesti, Vadul lui Isac, Colibasi ( Mayors of all villages and Heads of institutions.

· Monitoring correct procurements of requested items and services earmarked for supporting measures of Kindergartens, schools and Primarias. Checking invoices and receipts.

· Rayon: Basarabeasca
Villages: Iserlia, Carabetovca + Iordanovca ( Mayors of all villages and Heads of institutions.

· Monitoring correct procurements of requested items and services earmarked for supporting measures of Kindergartens and community center. Checking invoices and receipts.

· Rayon: Basarabeasca
Village: Bascalia ( various beneficiaries; Mr. Petru Tarlev, Mayor;

Mrs. Ana Zlatov, representing Banca de Economii

· NGO CIVIS monitoring report: “All 56 beneficiaries in this village received only MDL 800 instead of MDL 850”.

· All beneficiaries interviewed by CfvV-team confirmed that only the amount of MDL 800 was paid to them.

· Beneficiaries signed for the full amount of MDL 850 but did not complain while receiving only MDL 800. 

· Beneficiaries’ comment: “MDL 800 is a lot of money for me, why should I be too particular about the amount and risk to lose it all?”.

· Mrs. Ana Zlatov, representing Banca de Economii had order from the Mayor to pay the amount of MDL 800 to each beneficiary. MDL 50 x 56 beneficiaries (MDL 2’800) was handed out to the Mayor directly.

· Mr. Petru Tarlev, Mayor: “The money should be invested in a plot owned by the village cooperation for agriculture purposes”. He pro-posed to pay the difference of MDL 50 to every beneficiary at once.

· PM explained that the Mayor should have informed the CfvV office prior to his decision, following the aim and rules of the CfvV project. 

· PM does not accept the Mayor’s explanation for the (his) use of the contribution.

· The Mayor is obliged to invest the amount of MDL 2’800 for an adequate purpose of the community (i.e. Kindergarten). Offers and invoices will be presented to CfvV office. Monitoring will take place.



	Meetings
	· Banca de Economii 

· Presentation of statements and balance of account 

· Withdrawal of balance and transfer to COOF account

· Recommendation letter for skilled services and efficient cooperation




3 Weekly evaluation / Timetable

	Subject
	Status
	Remarks

	Complaints + monitoring observations
	Continuously
	Targeted follow-up in the field

	Documentation and filing
	Continuously
	Final phase CfvV project

	Monitoring Supporting Measures 
	Continuously
	CfvV – Team


4 Planned program / Targets 
· Week 22: Intensive workshop with Backstopper Egon Rauch. Targets: documentation and filing, draft of final report, debriefing CfvV national team-members, monitoring, etc.
· Follow-up complaints by beneficiaries and observations by NGO CIVIS.
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