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1 Executed Programme 

	Date
	Day
	Programme

	17.07
	Sun
	· Weekly Report

· Weekend

	18.07
	Mon
	· Data entry registration Kalmunai (Muslim) (continued)
· Collect unclear/incomplete and missing forms from D/S Kalmunai (Muslim)

· Follow up registration Kalmunai (Tamil) with D/S, provide balance registration forms

· Grievance cases Nintavur: prepare list of eligible/genuine cases to be
· publicly displayed in D/S Office
· sent to bank for payment
· Karaitivu: Public announcement of list of beneficiaries at the D/S and the respective GN Division Offices.
· Meeting with DS of Tirukkovil and Pottuvil at Kachcheri: orientation on Project
· Monitoring Test Phase Nintavur. Provide to Sewa Lanka Foundation:
· random sample (10%) 
· revised questionnaire (translation and testing of questionnaire)

	19.07
	Tue
	· Data entry registration Kalmunai (Muslim) (continued)
· Sammanthurai: Orientation Registration Committee Members (10 a.m.)

· Preparation Monitoring Test Phase Nintavur ((translation of questionnaire))

	20.07
	Wed
	· Expansion to new Divisions: Orientation of GS 

· Tirukkovil,

· Pottuvil

· Data entry registration Kalmunai (Muslim) 
· Collect & screen registration forms Kalmunai (Tamil) Division 

· Monitoring Test Phase Nintavur (continued)

	21.07
	Thu
	· Poya day (public holiday) 
· Weekly report

	22.07
	Fri
	· Follow up registration Kalmunai (Tamil)

· Verification Sainthamaruthu (complete)
· Prepare payment Karaitivu (main payment) and Nintavur (2nd payment): letter to People’s Bank
· Weekly report
· Accounts (March-June) completed and sent to HSL Colombo

	23.07
	Sat
	· Weekend 

· Weekly report


2 General Situation/Security
2.1 General Situation

P-TOMS suffers legal setback

The Supreme Court on Friday (15/7/05), in its judgement, suspended the provision in the MoU pertaining to the location of the Regional Committee at Kilinochchi and four other sections of the Memorandum of Understanding. The suspended sections referred to the management of public funds and governmental functions stated in the MoU. The provision of MoU on the establishment of the Regional Fund, which deals with the foreign funds and secretarial funds, were also stayed. The project approval for post tsunami relief by the Regional Committee was also stayed, till the rights petition was finally determined. (Island, 16 July 2005, pg. 1)
LTTE shelves P-TOMS

LTTE Political Wing Leader S. P. Thamilselvan said that following Friday’s Supreme Court order staying some clause of the P-TOMS, his organisation had shelved all hopes on the proposed administrative structure.. (Island, 18 July 2005, pg. 1)
P-TOMS not completely dead: Donors

Despite the LTTE insisting on direct funding, the donor community yesterday maintained that there was still room for discussion between the government and the LTTE saying the P-TOMS was “not completely dead”. The donors insisted on the need to hold discussions with all parties connected to P-TOMS including the LTTE. (Daily Mirror, 20 July 2005, pg. 3)

Government likely to relent on buffer 
Seven months after the tsunami, the 'strict' 100 m buffer zone may not happen with the government inching towards relaxing the controversial rule. The experts' report, prepared on coastal resource management, rebuilding and safeguards, is to be handed over to the President. Informed sources said that the key recommendation contained in the report is that a strict buffer is unviable and a buffer should reflect the coastal defences found in each specific area. (Sunday Leader, 17 July 2005, pg. 6)

According to the information provided by the GA in the meeting with INGOs (17/705) the buffer zone will be reduced to 100 m for the two Kalmunai Divisions. A reduction of the buffer zone for Samanthurai, Karaitivu and Nintavur Divisions is being considered. 

Phasing out of relief schemes

In the same meeting the GA informed that the main relief schemes are likely to be reduced and/or phased out:

· the 3rd payment of the monthly livelihood allowance of Rs. 5000 per family (supported by the World Bank) will be made soon but exclude those with a permanent income source.
· The cash grant and food basket worth Rs. 375 per person per week (supported by WFP) will be continued until August and then reduced by 20%.
2.2 Security

The security situation appears to become increasingly tense with an escalating number of incidents:

Grama Niladhari shot dead
On Wednesday, July 21, 2005 the Grama Niladhari of Kalmunai Division 3 was shot dead inside his house by two unidentified gunmen, suspected to be from the LTTE. The reasons are not known, but there are rumors that it might have to do with the cash for housing and reconstruction scheme, for which the first installment of Rs. 50’000 has been paid on July 15, 2005. There are no indications so far that it might have anything to do with the ongoing registration for the CfHF-Project.

Questions: If this hypothesis is correct it might also concern CfHF. It is important to make a security risk discussion with the concerned stakeholder groups. They must be aware of the risks – even if marginal - and it would make sense to consider making a risk analysis with each group.

· Do you think that the transparent procedures for CfHF including the right to complain are sufficient an therefore produces much less tensions as compared with CfRR?  

· Are their any additional measures to be taken to minimize risks for registration committees, verifiers, monitors and project staff?

The experiences made in other projects highlight that concerned persons appreciated the project’s effort to minimize risks very much and contributed at the same time to an increased security awareness during operation.

Suspected LTTE men throw grenade at policemen

Two Special Task Force (STF) constables and one policeman providing security to a refugee camp in Akkaraipattu Division were injured Thursday afternoon when an unidentified gang, suspected to be from LTTE, lobbed a hand grenade at them. (Daily News, 23 July 2005)
INGO Security Tree

Helvetas has recently joined the Security Tree, an information system, organised by INGOs in Ampara District.

3 Project Implementation

3.1 Grievance Cases, Nintavur

· Public announcement of the list with 30 cases, which were found genuine and eligible.

· A separate list has been prepared and given to the Bank for payment, starting on July 27th.

Including the accepted Grievance Cases, the total number of beneficiaries in Nintavur Division amounts to 656. (050722  Progress Monitoring (Registration, Verification, Grievance Committee, Payment) Nintavur)

Remark: The actual table is without any doubts very good and informative showing relevant figures on the progress of implementation made in Nintavur. 

At the same time I don’t understand why CfHF produces for each Division a new table. As I suggested in a earlier BS feedback it would be nice to integrate all this data in one excel map. Please receive my suggestions concerning progress monitoring again:

· Use only one excel map for all progress monitoring

· Use for each Division one excel sheet with the same format

· Summarize in one excel sheet – using the same table – all Division data, providing in this way a compiled progress monitoring.

3.2 Karaitivu: Public announcement of beneficiary list and grievance procedure

· Public announcement of the beneficiary list made

· Meeting of the Grievance Committee scheduled on July 26th 

· Payments will be done from July 27 to August 10, 2005

Next Steps:

· Grievance Committee (26/07/05) preparation of a list of grievance cases for special verification

· Special verification of grievance cases

3.3 Update registration (data entry) Sainthamaruthu Division

· The update of the registration (data entry) is attached 050722  Monitoring Registration Sammanthurai
Remark: Also this actual table is very good and informative showing relevant figures on the progress of registration and data processing made in Sammanthurai. Also here applies what I said under chapter 3.1. 

However, if you wish that I prepare an excel map as suggested, please let me know.

3.4 Update registration (data entry) Kalmunai (Muslim) Division

· Till date a total of 1267 registration forms has been received (one GS Division is still missing) 

· After screening, some 181 forms with unclear or missing information have been sent back to D/S office out of which 32 corrected/completed forms have been returned.

· A total of 1150 registrations have been entered in the database.
· The update of the registration (data entry) is attached 050712 Monitoring Registration Kalmunai (Muslim) 
3.5 Registration Kalmunai (Tamil) Division

· DS restricted issuing registration forms. GS approached the HRC in Kalmunai for more forms and sent applicants to the Helvetas Project Office to get the forms.

· We contacted DS to find out the reasons for this measure. The DS suspects that some of the GS take bribes, i.e. ask beneficiaries for money to get registered. We explained that not issuing registration forms will not be an appropriate measure to prevent this, rather it was suggested to provide for some additional check and balances for ‘black sheep GSs’ (special verification). 

· GS agreed to make registration forms available as per demand. Additional 300 forms were provided and the registration period was extended until Friday, July 22nd.

Next steps:

· Collect and screen registration forms (25/07/05)

· Get list of GS with a reputation of cheating and devise special verification measures in consultation with HRC.

· Given the recent incident (GS shot dead on July 21st) the above verification measures will have to be implemented in a sensitive manner. 

Remark: I appreciate your approach very much: contacting, asking, looking for adequate measures. Still the estimates from the different DS and as well the previously the official data on host families will be a good tool for discussion and adjusting in-depth verifications.

3.6 Sainthamaruthu: Verification 

· Verification completed on 22.07.2005

Next steps:

· Debriefing and analysis of verification (25/07/05)

· Prepare beneficiary list for public announcement

3.7 Expansion to 2nd Priority Divisions

With the view to extend the project to 2nd Priority Divisions the following steps were undertaken: 

· Contact and inform DS about the project. The following DS were contacted: Sammanturai, Addalachchenai, Akkaraipattu, Tirukkovil and Pottuvil.

· Sammanturai: Orientation of the Registration Committee members (19.07.05) and start of registration
· Tirukkovil and Pottuvil: Orientation of GS, orientation of the Registration Committee Members scheduled on Wednesday, July 27th.
· Till date, no response was received from Addalachchenai and Akkaraipattu. As it appears, the number of host families in these Divisions is less. For the time being, the expansion will be limited to Sammanturai, Tirukkovil and Pottuvil. 

Next steps:

· Wednesday, July 27th:Orientation of the Registration Committee Members in Tirukkovil and Pottuvil.
3.8 Sammanturai: Registration

· Sammanturai is not a tsunami-affected Division, but after the tsunami, many people sought refuge there. The total number of host families is estimated to amount to 300-500. 
· A meeting to orient the Registration Committee members was conducted on Wednesday, 19th July. The meeting was attended by some 120 participants from 45 GS-Divisions. (Total 51 Divisions)

· Only 10 registration forms per GS Division were distributed to the Reg. Committee members with the provision that more forms can be obtained from the DS Office, if required.
· Registration will take place from 19 to 27.07.05.
3.9 Revision of Registration Forms

The registration forms have been revised to include additional information, which has been collected until now only during verification, and also to specify whether the head of host family and guest family is male or female. The latter will be useful for targeting follow up measures (livelihood support) to female-headed households. 050713 CfHF Ampara Registration form (changes red)

Remark: I think the additional categories make sense – even if “the better is the enemy of the good”. Sorry, but what will be the lively-hood concern for male-headed households having lost their spouse? 

3.10 Monitoring Nintavur

· Provided the revised questionnaire and a 10% random sample to Sewa Lanka Foundation (SLF)

· Questionnaire translated by SLF, field-testing has been postponed and is now scheduled on Wednesday, 27th July.

4
Outlook: Next Steps, Programme Next Week

	Date
	Day
	Programme

	24.07
	Sun
	· Weekend

	25.07
	Mon
	· Collect unclear/incomplete and missing forms from D/S Kalmunai  (Muslim)

· Collect unclear/incomplete and missing forms from D/S Sainthamaruthu

· Registration Kalmunai (Muslim): Data entry remaining forms
· Registration D/S Sainthamaruthu: Data entry remaining forms

· Collect & screen registration forms Kalmunai (Tamil) Division 

	26.07
	Tue
	· Start data entry registration Kalmunai (Tamil)

· Grievance Committee Meeting Karaitivu
· Sammanthurai: Orientation Registration Committee Members (10 a.m.)

· Expansion to new Divisions: Contact D/S of Addalachchenai, Akkaraipattu, Alayadivembur, Tirukkovil, Pottuvil, (establish priority list)

	27.07
	Wed
	· D/S Tirukkovil: Orientation for Registration Committee members

· D/S Tirukkovil: Orientation for Registration Committee members

· Monitoring Nintavur (testing questionnaire)

	28.07
	Thu
	· Registration Kalmunai (Muslim): Data entry remaining forms (complete)

· Prepare list for verification Kalmunai (Muslim) 
· Data entry registration Kalmunai (Tamil) (contd.)
· Collect & screen registration forms Sammanturai Division
· Monitoring Nintavur (in-depth interviews with stakeholders) 

	29.07
	Fri
	· Data entry registration Kalmunai (Tamil) (contd.)

· Start verification Kalmunai (Muslim)

· Monitoring Nintavur (continued) 

· Weekly report

	30.07
	Sat
	· Weekend 


In addition, the following priority tasks will be attended/continued:

· Establish/update filing system & documentation. In particular filing of hard copies (Fahim, Murad)

· Update and analyse database (Murad, AJ)

· Procedure for 2nd registration (AJ, Murad)

· Concept development livelihood follow up project (AJ, Murad)

· Recruitment of Livelihood Promotion Officer, establish shortlist (AJ, Murad)

· Keeping accounts (Fahim, AJ)

· Power Point Presentation (AJ, Murad) 

Remark: Thank you for your draft of the power point presentation. For me it is a very good start. Please receive here my short comments. I use this format because it wouldn’t make sense to write my comments directly into the draft version: But later I would like to make use of this interesting possibility to integrate comments directly into the power point presentation.

· The way you present the main elements is clear, not over-loaded and nicely illustrated with on photo. Only, sometimes the weak contrast of the letters makes reading not so easy.

· Before I can give you a more valuable comment I should know who is the audience you will reach. I guess it will make a big difference if you want prepare the presentation e.g.

· for Helvetas headquarter it would need a map of Sri Lanka, the structural chart (organigram), the budget and time frame, etc 

· for Cash specialists it would need more about procedures, database, ratio of random samples and outcome of verification, ect.

· for local authorities it would need the institutional set-up, a table with the DS and potential beneficiaries

You see it is necessary to think what is the interest of the addressed audience. An than test it to see if they understand (e.g. a random sample) and what are their question based on your presentation.

4 Annexes:
· 050713 CfHF Ampara Registration form (changes red)

· 050712 Monitoring Registration Kalmunai (Muslim) 
· 050722  Monitoring Registration Sammanthurai
· 050722  Progress Monitoring (Registration, Verification, Grievance Committee, Payment) Nintavur
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