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Financial Flow – start-up schedules for 

- test payment (reality)

- main payment (expectation) and involved agencies for the financial transfer from SDC 

	Step
	Start-up schedule
	Test payment Start-up (reality)
	Main payment Start-up (expected)

	
	Implementation
	From
	Till
	From
	Till

	1
	Order to COOF for transfer of Beneficiary funds
	12.02.
	12.02.
	03.03.
	03.03.

	2
	Transfer Raiffeisen Vienna – Raiffeisen SDC Moscow
	12.02.
	13.02.
	04.03.
	04.03.

	3
	Conversion from USD into RUR (Raiffeisen SDC Moscow)
	13.02.
	14.02.
	05.03.
	06.03.

	4
	Transfer Raiffeisen SDC Moscow – Commercial Bank of Maykop (correspondent account of the Post office)
	14.02.
	17.02.
	07.03.
	10.03.

	5
	Transfer Commercial Bank of Maykop to the “Cash Payment Centre” (“РКЦ“, read „RKZ“), on Rayon level
	19.02.
	20.02.
	13.03.
	14.03.

	6
	Physical pick-up of the money by Rayon Post officials
	21.02.
	21.02.
	14.03.
	14.03.

	7
	Distribution to all Post office branches in one Rayon
	21.02.
	21.02.
	14.03.
	14.03.

	8
	Start of the paying of the money by the Post office branches
	21.02.
	21.02.
	14.03.
	14.03. 


Expected period from the moment of order for transfer from SDC Moscow until the moment of money to be distributed to the beneficiaries

	
	Total working days 
	Min : 7
	Max : 13
	Average:  10

	
	Total days
	Min : 9
	Max : 15
	Average : 12


Schedule for the main payment period (to discuss)

Friday 14th of March to Friday 18th of April (5 weeks)

Comments to schedules and payments to beneficiaries

· The number of Post office branches to be served by the Republican and Rayon Post offices is much higher for the main payments. It can happen that not all the branches will receive the money the same day; but there is not more than one or two days of delay to be expected between different Post branches.

· The payment flow can be regulated by the administration (and according to instructions given by SDC): the means are the beneficiary notices that can be handed out according to determined schedules – it can serve like a valve.

· The involved parties (SDC, Post office, administration) have so the possibility to regulate the payment flow and to filter specific beneficiaries, if necessary.
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