Cash for Shelter Macedonia1


Checklist Project Outline (November 16th, 2001)

List of Milestones

	Task Name


	Start Date


	Finish Date


	Status



	Initiation
	30-Aug-01
	28-Sep-01
	-

	Pre-Study (Paul Rüegg)
	30-Aug-01
	1-Sep-01
	OK

	Pre-Study (Egon Rauch)
	1-Sep-01
	1-Sep-01
	OK

	Credit Application
	5-Sep-01
	5-Sep-01
	OK

	Management Tool 1
	9-Sep-01
	9-Sep-01
	OK

	Management Tool 2
	26-Sep-01
	26-Sep-01
	OK

	Information to NGOs 
	28-Sep-01
	28-Sep-01
	OK

	Setup CfSh Office


	25-Sep-01


	28-Sep-01


	OK



	Project Preparation
	24-Sep-01
	1-Nov-01
	-

	Agreement with MRC
	24-Sep-01
	15-Okt-01
	OK

	Agreement with Post Bank
	24-Sep-01
	16-Okt-01
	OK

	Media Announcement of Program
	17-Okt-01
	19-Okt-01
	OK

	Beneficiary Announcement
	1-Nov-01
	1-Nov-01
	OK

	Recruitment of local permanent staff
	24-Sep-01
	28-Sep-01
	OK

	Recruitment and instruction of Verification Teams
	12-Okt-01
	25-Okt-01
	OK

	Database Help from Serbia
	10-Okt-01
	11-Okt-01
	OK

	Backstopping Mission


	12-Nov-01


	16-Nov-01


	OK



	Project Realization
	24-Sep-01
	21-Dez-01
	-

	Data from MRC (Skopje, Kumanovo, Tetovo)
	24-Sep-01
	19-Okt-01
	OK

	Data cleaning 
	1-Okt-01
	26-Okt-01
	OK

	Import of Excel files into Access DB
	12-Okt-01
	12-Okt-01
	OK

	Cross Checking with FDL
	12-Okt-01
	25-Okt-01
	OK

	Checking of Beneficiaries List
	26-Okt-01
	30-Okt-01
	OK

	Generating of Beneficiaries List 3-4 Mt.
	26-Okt-01
	30-Okt-01
	OK

	Money transfer to Post Bank - 1st Beneficiaries List
	1-Nov-01
	1-Nov-01
	OK

	 - Post Bank payments to Beneficiaries (clear cases)
	1-Nov-01
	15-Nov-01
	OK

	 - Post Bank payments on hold at Post Office
	15-Nov-01
	20-Nov-01
	OK

	Publication of List at MRC offices
	1-Nov-01
	1-Nov-01
	OK

	Verification of Doubtful cases
	1-Nov-01
	15-Nov-01
	Delay

	Complaints Period
	5-Nov-01
	9-Nov-01
	OK

	Publication of 2nd Beneficiaries List
	26-Nov-01
	26-Nov-01
	Delay

	Money transfer to Post Bank - 2nd Beneficiaries List
	30-Nov-01
	30-Nov-01
	Delay

	 - Post Bank payments to Beneficiaries (complaints)
	3-Dez-01
	7-Dez-01
	

	 - Post Bank payments on hold at Post Office
	10-Dez-01
	14-Dez-01
	

	Report from Post Bank
	14-Dez-01
	14-Dez-01
	

	Controlling of Payments
	1-Nov-01
	14-Dez-01
	

	Final Reports and Documentation of Project


	17-Dez-01


	21-Dez-01


	

	Additional Tasks 
	16-Okt-01
	21-Dez-01
	-

	Additional collection of Registration and FDL lists 
	16-Okt-01
	1-Nov-01
	OK

	Verification and changes in Documents
	16-Okt-01
	16-Okt-01
	OK

	Management Tool 3
	16-Okt-01
	25-Okt-01
	OK


