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	Fields of risks
	Topic
	Importance
	Status of risk


	Measures



	Cultural appropriateness
	· Cash contribution could be perceived as an offence and touching people’s dignity or under-mining traditional hosting pattern
	High
	Low
	· Clear announcement of projects intention in a special situation of world wide solidarity
· Transparent procedures and appropriate PR

	Security
	· Personal
· Accommodation
· 
	High
	Medium for Urban areas

High for rural areas
	· Strict implementation of the local security plan (LSP) elaborated by the Country Director
· Responsibilisation of local authorities 

· Tighter security measures as obviously needed

	
	· Transport - traffic 
	High
	Medium
	· Clear rules for driver
· Provisional planning as part of the LSP

	
	· Criminal offence
	High
	Medium
	· Low profile

· Local personnel have to obey same safety procedures  as expats during working time

	Cash

standard implementation
	· Risks due to poor transfer of Cash knowledge
	Medium
	Low
	· HQ, COOF, BS accept project document and schedule. Once agreed they avoid micro-management strictly!
· PM: Implementation based on the Cash Workbook
· HQ: Backstopping by a cash professional. Mandate by HQ specifying the type of BS
· CfHF: Weekly reporting and clear organization of the information flow within project framework.


	Cooperation with local authorities
	· Delayed MoU with local government
	High
	Medium
	· Entering cooperation only after receiving the full support and complete information concerning beneficiaries

· Presentation of clear procedures 

	
	· Registered Hostfamilies  and IDP families on the list show mistakes higher than  5 %.
	High
	Medium to low
	· Partnership village level: Registration of beneficiaries by the head of the village  (Desa) and the D persons (community leaders, signing the proposed beneficiary list personally. 

· Partnership at district level: Countersigning the elaborated lists from Head of  district
· CfHF: Random based verification
· CFHF: Rules to dial with doubtful or incorrect beneficiaries.
· CfHF: Stop of procedures until clarity is reached

	
	· Intents of corruption
	High
	Now: Medium

Inceasing over time


	· Transparent procedures announced publicly
· Stop of procedures if mistake higher than 5%


	Database Beneficiaries Verification
	· Correctness of Registration done by local administration 
	High
	medium
	· Entering lists in one database and cross check 

	
	· Double/multi records on lists
	High
	Low
	· Access database search and delete of doubles

	
	· None-affected persons on the lists
	· High
	· High
	· Own verification

· Responsibilisation of the district administration

	
	· Incomplete lists, not considered potential beneficiaries
	High
	High
	· Responsibilisation of the local administration

· Not the responsibility of SDC

· Clear public announcement

	
	· Difficulty  to visit and identify families/ addresses for verification
	High
	Low
	· Close cooperation with local administration and own field visits  

	Unqualified Personnel and unsuitable infrastructure
	· Use of local resources
	High
	Medium
	· Early search for personnel during start up

· Draw on applicants listed with the Country Director
· Good cooperation with local authorities 

	Public announ​ce​​ment 
	Premature announcement of details of the CfHF Aceh Project 
	High
	Low
	· COOF, CfHF: no official information before project starts

· SDC HQ, COOF, CfHF: press release including main facts and figures and procedures will be jointly elaborated 

· COOF, CfHF: announcement prior to the start of the project (information of selected district)


	Public announcement of SDC beneficiary lists
	· Rules and procedures of the CfHF programme

· Rules and procedures for unclear cases and complaints
	High
	Medium
	· Testpayment procedure in order to identify bottlenecks

· Clear public announcement of rules and procedures at the beginning of the payment period

· Responsibilisation of the district administration

· 

	Delayed contract with bank or post
	· Reliability check
	High
	Low
	· Reliability Check according to SDC procedure via Country Director and Embassy

· 

	Delayed money transfer by the choosen bank
	· Timeframe for financial transaction
	Medium
	Medium
	· Undertake test payment in order to identify bottle necks

	Payment
	· Slow payment
	low
	Low
	· CfHF: Selection of the best Cash distributor (most probably a bank with branches in every village)
· CfHF: reliable payment lists in time for cash distributor and for villages
· Distributor: Progress monitoring and report to CfHF, if possible compatible electronic data exchange with CfHF database. 
· District: Authorizations for reception (i.e. for bedridden persons) must be approved by the district


	Deadlines for project implementation 
	· Implementation period 
	Medium
	Low
	· Early introduction of  checklists and implementation of defined  procedures

	
	· Implementation team is not sufficient efficient within a given time frame
	High
	Medium to low
	· Project manager: Swiss expert implements the project according to standard procedures
· Staff: recruiting 5 – 6 professionals only for the Cash team in contact with SDC Country Director
· CfHF team: only 2 levels, few personnel, only temporary office structure
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