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1 Considerations for sizing the amount to be provided for a Host
· The contribution shall be relevant for the beneficiaries. This might depend on different factors to be identified e.g. monthly needs related to other incomes including other assistance, increased seasonal needs (e.g. heating costs, clothes), granted access to the local market with local prices. 

· The amount should cover additional financial needs while hosting victims for a limited time after the Tsunami. This timeframe should be not too short but also not extended to such a length, that the beneficiaries take over the role of a recipient of social welfare. This would be the obligation of the local government and not the objective of the emergency support organisation
· The amount should be cross checked with other in cash contributions for victims under the same circumstances
· The foreseen amount must be accepted and welcome by beneficiaries, local authorities and, as much as possible, also by their social environment
· The foreseen amount has to be comparable with local social assistance (given in cash or kind), basic salaries, intended humanitarian support by other agencies, etc.

· In the given case where there are a tremendous number of victims the amount should not create jealousy or even stimulate massive movements into private hosting for a short time just for the sake of receiving this amount. Quite contrary: It should help to calm down the movement out of the host family home due to a reduction of the hosts own financial resources. 
2 
Some figures collected during the assessment mission in Aceh 
Received figures to be considered:

(Exchange rate CHF 1.- equivalent to Rp 7’500)

	Salaries (approx.)
	Rupies

	Head of District (Camat)
	1’500’000 per month

	Teacher
	900’000 to 1’200’000 per month

	Supir 
	200’000 per day in Medan 
100’000 per day in Banda Aceh

	NGO Project assistant 
with 2 years experienced speaking English 
	2’500’000 to 4’000’000

	Laborer Cash for work (by Save the Children)
	30’000 per day 
720’000 per month (6 working days/week)

	Car driver
	200’000 per day in Medan 
100’000 per day in Banda Aceh

	Bank employee medium level management
	6’000’000 per month


	Cost of Goods & Sevices
	Rupies

	Per night outside 
	180’000

	1 litre bensin 
	1’810

	1 litre of diesel 
	1’650

	Fisherboat with net and motor 
	9’000’000

	1 goat 
	650’000 to 700’000

	1 kg sugar 
	4’000 before Tsunami 

up to 7’500 today

	15 kg of rice
	50’000 before Tsunami
Up to 80’000 today

	1 litre cooking oil
	6’000 

	Electricity 
	30’000 per month (2 Amp) 
70’000 per month (4 Amp) 

	
	

	Living Costs
	Rupies

	Living costs of an average family (4-5 persons)
	900’000 outside Banda Aceh

	
	

	Governmental Subsidies
	Rupies

	Planned support by the government for IDPs,that means for hosted persons (not to hosting families)
	150’000 per person and month

( That would mean 750’000 per month for a family of 5 persons

	Previous support (3 years ago) by the government for hosted families (not to hosting families)
This money however was given to victims who had to be evacuated due to military activities in Aceh
	3’000 per person and day
90’000 per person and month
( That would mean 450’000 per month for a family of 5 persons 



3 Calculating the amount based on the available SDC grant

· The provided fund as spelled out during the briefing for the assessment was given by the SDC HQ as CHF 1.- Mio. plus overhead.
· During the Debriefing of the Consultant at Jan. 27th, this figure was reduced with the argument, that the overhead should be included within the given financial frame (limited resources)
· It is a common practice to include in the Cash projects of SDC “supporting measures” These measures are thought to entice local administrations with small projects for communal and social activities. Experiences show, that these projects had a considerable positive impact on the participation of local authorities. The amount provided for such supporting measures is usually 10% given to Hostfamilies. In the CfHF Project Aceh Aceh, the amount has to be reduced considerably, since the overhead has to be covered by the given grant. It is recommended, that these measures do not cost more than 1% of the total amount (max CHF 10’000). The amount should be included within the normal administrative overhead covered basically by the computer hardware passed on to the local authorities after the project is implemented.
· The overhead for the implementation of a cash project is in the range of 7% to 13% of the total grant. Since the CfHF Project Aceh shall be implemented in a very short time frame and in a limited area, the estimated cost for the overhead should not exceed 10%. 
· Taking the above mentioned into consideration an amount of CHF 900’000.- is available as a contribution to host families. Since the timeframe for an implementation is estimated to be only three month, the amount per month to be given to a certain number of beneficiaries will be CHF 300’000.-
· A reasonable amount which will be appropriate according to the above mentioned considerations would be CHF 40.- or US$ 32.- per month and Hostfamily. 

· In Indonesien Rupies this amount would be approx Rp 300’000.-. This amount is neither so high that it would attract a big number of hosts to create artificial and untrue hosting. On the other hand it is sufficient to cover additional expenses for hosting victims who receive basic food and in kind items for their daily living from other emergency aid sources.
· The amount of Rp should be paid for three month, that means in total an amount of Rp 900’000.- equivalent to CHF 120.- per hostfamily. This amount is considerable. But since it is paid as a retroactive payment for payments made already, it has to be seen as remuneration for hosting victims. In most cases it is assumed, that this money will be used to pay back depth at the trader or borrowed money.
· The provided grant to be spent for host families (CHF 900’000.-) will be sufficient to support 7’500 host families. Since each host family hosts in an average 11 persons, the Swiss grant would support indirectly the hosting of approx 82’500 victims for a duration of 3 month.
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