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Institutional bench marks 

	Elements
	Institutional bench marks



	Target area
	· Adygeya Republic in North Caucasus (South Russia)



	Target Group 
(beneficiaries)
	· Around 4’800 families / households inhabitants of the Republic of Adygeya

· Families /households, who are victims of the floods in summer 2002 loosing their possessions and in many cases even their houses. 

· Families /households, who are registered either on the list of EMERCOM and/or on list of the Adygeya Administration



	Type of programme
	· A relief programme for flood victims with a one fold cash contribution of Rubles 9’000,- per family (equivalent of the approx. value of SFr 300,-) regardless the individual losses



	Supporting activities
	· Hardship fund: To be used for families or vulnerables who did not receive any financial aid, because of the registration procedures. The number of hardship fund beneficiaries should not exceed 5% of the total number of beneficiaries

· Small projects



	Implementation
	· Identification of beneficiaries based on registrations/payment lists of the Local Government Administration and the Ministry for Emergency Situations (Emercom)

· Clarification of a merged list together with the local administration

· Verification of 5% cases of all cases by random

· Payment through the Post office  applying a voucher system

· Verification of the receipt of the contribution

· Monitoring the use of the contribution



	Programme costs
	· Allocated overall budget: CHF 2.9 Mio SFr
· The total overhead (implementation cost, local and CH staff, transport, etc.)should not exceed 11 % of the allocated budget

· The maximum amount of 10% of the contribution towards the beneficiaries allocated for supporting activities 



	Duration 
	· August/September 2002: Project identification/ definition

· October until November 2002: Project preparation 

· November 2002 until May 2003: Project implementation and closure



	Security aspects
	· Evolution of a Local Security Plan specially designed for the local circumstances 

· Special security arrangements for foreign personnel

· Phasing the programme with go or no decisions according to the security situation
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