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Ref: 
Application no. 
	
	TERMS OF REFERENCES (DRAFT)


For: 

designed Project Manager


Mission:

Support Most Vulnerable in Georgia (SMV) in Georgia
Place of Mission: 

Tbilisi / Eastern Georgia
Duration of Mission:

Starting 19.04.2004 for 6 months 
Briefing:

16.04.2004
1 Documents

· Swiss Programme for the South Caucasus 2002 - 2006
· Annual program 2004 South Caucasus 

· Project Document: Support to Most Vulnerables in Georgia
2 Background

2.1 Situation

Following the so-called Rose Revolution and the change of the Government, the new Georgian Government is facing a severe budgetary crisis. Therefore Georgia called for urgent international assistance. 
Responding to the needs, the SDC Director General Walter Fust allocated on December 22nd 2003 one million Swiss Francs for an Project to Support Social Institutions in Georgia (SIG) out of his emergency fund. 
During a meeting in Davos between FWA and the newly elected Georgian president, M. Sakaashvili, the later asked for support to pensioners and most vulnerable. FWA agreed to allocate another one million Swiss francs for a project to Support Most Vulnerable in Georgia (SMV). 

3 
Objectives
3.1 Operational Frame defined by SDC
The general objectives for activities of the HA related to both Social Support programmes in Georgia are 
· To assure in the context of emergencies the survival and improve the living conditions of displaced and most vulnerable local groups.
The goal of the project SMV is
· To support two categories of pensioners with cash payments in order to relieve the government budget (reimbursement of government payments by SDC)
· To assist other most vulnerable people identified by the community / municipality with a cash payment which is justified by their vulnerability
3.2 Assumptions and conditions

· The overall budget for SMV has been set at one million Swiss francs;

· It is assumed that the Georgian authorities agree on the proposed procedures

· It is assumed that the Georgian authorities on a local level agree on the proposed procedures and cooperate during the implementation of the SMV 

4 Tasks of the PM 

4.1 General
In co-operation with the Regional Director the Project Manager xxx (PM) is responsible for the implementation of the project SMV in all the phases of the project implementation including monitoring and closing down of the operation.
4.2 Overall implementation
The PM will have the following tasks:
· Overall responsibility for the implementation of the project

· Take part in the assessment of the project, in the formulation of the project document and the credit proposal

· Identify availability and reliability of beneficiary data including verification of these data

· Describe the findings including risks

· Define a time schedule for implementation

· Cooperate with authorities on a local and regional level

· Supervise the payments towards the beneficiaries

· Monitor the use of the contribution

· Define requirements for personnel and hardware

· Identify suitable office space

· Engage adequate staff and be responsible for the staff and the office administration of the SMV project

· Prepare public announcements towards the local administration and the public in accordance with Tbilisi COOF practice

· Responsible for the budget and for the book-keeping

· Weekly progress reporting and final documentation

· Responsible for closing down of the operation

4.3 Supervisory function
The PM is supported by local staff consisting of 

· a project assistant cum translator

· one data bank expert

· a secretary cum translator

· an administrative assistant cum driver 

4.4 Changes in the implementation of the project
If the elaborated project outline or parts of it is not appopriate for implementation the PM is responsible for written proposals on how the project can be implemented according to the original intention of the project. Changes in the project outline have to be approved by the HQ.

4.3
Know How Transfer 
The PM is obliged to introduce the national staff to humanitarian practice of SDC focussing on procedures applied in emergency programmes (e.g. cash programmes, food distribution, in kind distributions of non food items, etc)

The national colleagues shall take part during all steps of the project implementation 
4. 4
Other Tasks 

The PM has to implement additional tasks assigned by SDC HQ which are necessary for the execution of the above mentioned programmes

5 Reporting
· Weekly reports have to be elaborated according to „cash“ standard. 
· The draft final report has to be elaborated before the project is terminated, The draft has to be delivered to the HQ . 
· The debriefing will be organized after return of the project manager. 
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