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1 Introductory remarks

· The structure of the elaborated Draft Project Document is based on the standard “Cash for Shelter” project outline.

· A first draft was elaborated by H. Scheuer on Febr. 2nd 2005. 
· A second draft Project Outline was completed by H. Herrmann on Febr. 4th 2005
· The draft was adapted during handover HHE and RIK on 09.02.05 in Medan

· This final draft was finished by RIK in Banda Aceh on 13.02.05
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 General Situation

2.1 Context

In December 2004 the Indonesian Government appealed to the international community for assistance in overcoming the effects of the disaster of the Tsunami destroying vast areas of the Aceh Province. The Swiss Agency for Development and Cooperation (SDC) of the Swiss Government agreed to assist Indonesia with relief and rehabilitation measures. 

Besides other emergency activities SDC intends to support the private hosting of victims of the Tsunami. As a first assessment shows clearly most of the victims are hosted by members of their extended families (60%-90% depending of district). For a short period this burden is taken over by the hosts very willingly. However as time goes by, the hosts being obliged to host the guests, have to spend their savings and even have to borrow money. In order to support the extended stay in private premises SDC is going to implement a Cash for Host Families Project in Aceh (further on called CfHF Project Aceh). As a side effect it is expected, that the pressure for the establishment of additional temporary shelter in Aceh can be reduced. 
3 Institutional bench marks

	Elements
	Institutional bench marks

	Aim of the project
	To prevent a migration of the 60-80% of tsunami vicitmes currently staying in private housing (host families) to temporary / semi-permanent IDP camps (tents/ baraks). In order to achieve this, the project will support host families with a cash contribution.

	Project Design
	The CfHF is based on a assessment mission performed between mid Jan. and mid Feb. 2005, concluding the feasibility and appropriateness of the project.

	Type of project
	A cash remuneration for increased and additional expenses of hosts occurred during 3 month, Jan to March 2005 

	Target Group 
(beneficiaries)
	5’500 (conservativ) up to 7’500 host families are hosting approx. 85’000 victims of the Tsunami during the period of Jan, Feb and March of 2005.

	Target area
	Selected districts of Kota (Municipality) Banda Aceh and the Kabupaten (Regency) Aceh Besar in the province of Aceh, Indonesia

	Additional support for local institutions and initiatives
	Max. 2 % of the contributions for the beneficiaries is reserved for additional support for local institutions and initiatives

Electronic equipment used during the implementation of the Cash Project turned over to local authorities who cooperated with the Cash Project during the implementation.

	Project costs
	The overall budget is CHF 1’000’000
(Annexe 1: KA CfHF Banda Aceh 050210.doc)
The total overhead shall not exceed 13% (implementation cost, local and CH staff, transport, etc. 

	Duration 
	Jan. – Feb. 2005: Project identification and assessment

Feb 2005 ‑ May 2005: Project implementation

May 2005: Completion of the project and closing down

	Project Partners
	The Cash Project will be implemented by SDC HA

The cooperation with the Indonesian Government concerning the Cash Project is regulated with a special MOU 
(Annex 2: CfHF Aceh MoU_050204.doc)

During the implementation the project will cooperate closely with the local administration mainly on the level district (Kecamatan) and village (Desa)

The payments will be done through the BRI Bank based on a contractual agreement between SDC and the BRI bank

(Annexe 3: CfHF Aceh_Draft Bank Agreement_050210.doc)

	Operational aspects
	Project implementation is based on the Cash Workbook of SDC HA
(Annexe 4: Cash Workbook, SDC 2003)


4 Objectives and target group

4.1 Aim of project

Ted aims to prevent a migration of the 60-80% of tsunami vicitmes currently staying in private housing (host families) to temporary / semi-permanent IDP camps (tents/ baraks). In order to achieve this, the project will support host families with a cash contribution.
4.2 Objective of the project
The CfHF Project Aceh of SDC will remunerate part of the expenses paid by private hosts having hosted victims of the Tsunami for a period of at least three month by the provision of a one fold payment.
4.3 Targets

The CfHF Project Aceh will be active in the area of the Kota (Municipality) Banda Aceh and in the Kabupaten (Regency) Aceh Besar
· The CfHF Project Aceh will support up to 7’500 Hosts in selected districts in the target area

· The CfHF Project Aceh will be implemented until the end of May 2005

· Each Host registered in the beneficiary list will receive an one fold payment of CHF 120.- (US$ 100.-) through a bank payment.
· Part of the project equipment will be turned over to the participating local authorities as small projects. These measures will be specified during the project implementation and need the approval of the Country Director.
	[image: image4.jpg]\ Banda Aceh





	Kota Banda Aceh:

128
Baiturrahman 

129
Banda Raya 

130
Jaya Baru

131
Kuta Alam

133
Lueng Bata

135
Syiah Kuala

136
Ulee Kareng


	Aceh Besar:

16
Darussalam

17
Darul Imarah

21
Ingin Jaya

23
Krueng Barona Jaya

33
Peukan Bada



5 Project description and implementation

5.1 Project SetUp 

The CfHF Project Aceh SetUp is described in a separate document (Annex 5: CfHF Aceh Project SetUp_050206.doc). The components in the project SetUp provide the base for the layout of the CfHF Project Aceh. 

5.2 Implementing partners and cooperation
The CfHF Project Aceh as part of the Swiss emergency activities in the region of Aceh, Indonesia is implemented by SDC HA itself. During the project implementation, SDC runs a field office in Banda Aceh. A Swiss Project Manager (PM) is in charge of the implementation. An external backstopping for the PM is foreseen during the implementation.
SDC has signed on Febr. 4th, 2005 a Memorandum of Unterstanding (MOU) with the Indonesian Government, represented by the Coordination Ministry for Peoples’s Welfare in order to have a legal base in Indonesia for the implementation of the CfHF Project Aceh 
The main local partners are the local authorities on a district and village level. The CfHF Project Aceh will relay on the registration done by these local authorities (Camats (district), Kepala Desa (village)), who will be made responsible for the correctness of the registration. Any detected wrong entries in the registrations will have to be adjusted by the same authorities. They will be also responsible for complaints of individuals claiming beneficiary status.
The financial transfer will be done through the BRI Bank. The Bank will also be responsible to conduct the individual payments at their local branches in Aceh. SDC will sign an agreement with the BRI Bank. The payment procedures and payment schedule will be clarified between the responsible local Bank Manager and the CfHF Aceh PM.
5.3 Procedures

The following procedures show the general orientation. In addition, rules and instructions have to be defined.

All rules and procedures are to be documented in the document “Cash Project Management Tool” and to be periodically revised and up-dated. Working papers will show off in the annex.
	Implementation responsibilities
	The CfHF Project as part of the Swiss emergency activities in the region of Aceh, Indonesia is implemented by SDC HA itself. During the project implementation, SDC runs a field office in Banda Aceh. A Swiss Project Manager (PM) is in charge of the implementation.
SDC operates in close collaboration with the local district and village authorities. The latter acts as responsible partner towards the beneficiaries concerning registration, announcement and unclear cases.

	Implementation phases
	The curent phase of the CfHF in Aceh Project will be limited to the assigned total amount of CHF 1 Mio. for this SDC project.

If there is the possibility to extend the project in additional districts (to be defined) due to availability of funds and due to encouraging results, decision concerning an extension should be made not later than by end of March 2005
In addition SDC will constantly consider the situation in regard of appropriateness of other types of Cash approaches (Cash for Housing, Cash for Reinstallation, etc.).

	Selection 
of districts
	SDC will select the districts based on the following criteria:

Security considerations as explained in the Risk Analyses

All selected districts together should not exceed the total no. of 7’500 beneficiaries

First priority should be given to districts in the Municipality of Kota Banda Aceh and its periphery within the Regency of Aceh Besar

Limited to those districts, where the local authorities are willing to cooperate and undertake jointly with SDC the completion and improvement of the registration

	Eligibility criteria
	Only one category of beneficiary is foreseen based on 2 mandatory criteria to be fulfilled:

Criterion 1: Private hosts hosting 2 and more victims of the Tsunami

Criterion 2: Hosting period permanently between beginning of January and end of March (IDPs still stay in the premises of the host families during verification.

	Registration & verification
	The registration of the beneficiary Host Families is based on data collected in January and February 2005 by the local authorities in Banda Aceh Kota and Aceh Besar. 

The local authorities in the selected districts will add the ID numbers and addresses of the registered hosts.

SDC will transfer the registration into a data base and will undertake a check for double entries (Names, ID Numbers, Addresses)

SDC will verify 10% of the listed hosts by random sample and with individual visits

SDC is authorising the final beneficiary list together with the above mentioned partners. In case of unsatisfying quality of registration, SDC may reject the list for revision.

	Contribution
	Each host will receive a one fold contribution of CHF 120 (equivalent USD 100)

	Announcement
	SDC together with the local administration will announces the CfHF Project Aceh publicly at the beginning of the payment period in each district according to a press release prepared by SDC.

The officially approved beneficiary list signed and stamped by SDC representative and by designated local authority representative, will be published in the selected bank branch offices.

(This arrangement is subjected to adjustment in case of changing security situation)

	Complaints
	Sub-districts and village authorities have to install appropriate mechanisms. Neither SDC nor the CfHF project will accept any complaints. Nevertheless, SDC shall be informed about the number and the nature of complaints registered.

	Payments
	Payments will made through the BRI Bank branch in the respective district to individuals being capable of identifying themselves with their ID card (Kartu Penduduk) as the person listed on the authorised beneficiary list.

Beneficiaries are requested to collect their contribution, if not indicated otherwise, at the BRI Bank branch within 1 week after the publication date of the list.

SDC may halt payments in case of the occurrence of irregularities or fraud.

	Monitoring / evaluation
	SDC will monitor the CfHF Project Aceh through field visits performed by local staff members/contracted NGO in order to receive information on the correctness of the bank transfer and on the use of the contribution by the beneficiaries. 

	Operational aspects
	The implementation of the CfHF project is based on the Cash Workbook:

· Professional data management

· Backstopping
· Final reporting and provision of key documents developed during the project (knowledge management)


5.4 Risks assessment

	Fields of risks
	Topic
	Importance
	Status 
of risk
	Measures



	Cultural appropriateness
	· Cash contribution could be perceived as an offence and touching people’s dignity or under-mining traditional hosting pattern
	High
	Low
	· Clear announcement of projects intention in a special situation of world wide solidarity
· Transparent procedures and appropriate PR

	Security
	· Personal

· Accommodation


	High
	Medium for urban areas
High 
for rural 
areas
	· Strict implementation of the local security plan (LSP) elaborated by the Country Director

· Responsibilisation of local authorities 

· Tighter security measures as obviously needed


	
	· Transport

· Traffic 
	High
	Medium
	· Clear rules for driver

· Provisional planning as part of the LSP


	
	· Criminal offence
	High
	Medium
	· Low profile

· Local personnel have to obey same safety procedures as expats during working time


	Cash Project standard implementation
	· Risks due to poor transfer of Cash knowledge
	Medium
	Low
	· HQ, COOF, BS accept project document and schedule. Once agreed they avoid micro-management strictly!
· PM: Implementation based on the Cash Workbook
· HQ: Backstopping by a cash professional. Mandate by HQ specifying the type of BS
· CfHF: Weekly reporting and clear organization of the information flow within project framework.

	Cooperation with local authorities
	· Incentives for IDPs to migrate in semi-permanent housing provided by local gov. (control over victims)
	high

(pull factor)
	low

(not relevant in next 3 months)
	· Cooperation with local government

· MoU between CfHF and Ind. Gov.

	
	· Pressure upon registered HF / IDPs to compensate beneficiary status by cooperation with TNI
	High

(Protection issue)
	low
(not relevant in next 3 months)
	· none

	
	· Registered Hostfamilies and IDP families on the list show mistakes higher than 5 %.
	High
	Medium to low
	· Partnership village level: Registration of beneficiaries by the head of the village (Desa) and the head of Dusun (community leaders, signing the proposed beneficiary list personally). 

· Partnership at district level: Countersigning the elaborated lists from Head of district

· CfHF: Random based verification
· CfHF: Rules to dial with doubtful or incorrect beneficiaries.
· CfHF: Stop of procedures until clarity is reached

	
	· Intents of corruption
	High
	Now: 
Medium

(Inceasing over time)


	· Transparent procedures announced publicly

· Stop of procedures if mistake higher than 5%


	Database 
Beneficiaries Verification
	· Correctness of Registration done by local administration 
	High
	medium
	· Entering lists in one database and cross check 

	
	· Double/multi records on lists
	High
	Low
	· Access database search and delete of doubles

	
	· None-affected persons on the lists
	High
	High
	· Own verification

· Responsibility of the district administration

	
	· Incomplete lists, not considered potential beneficiaries
	High
	High
	· Responsibility of the local administration

· Not the responsibility of SDC

· Clear public announcement

	
	· Difficulty to visit and identify families/ addresses for verification
	High
	Low
	· Close cooperation with local administration and own field visits 

	Unqualified Personnel and unsuitable infrastructure
	· Use of local resources
	High
	low
	· Early search for personnel during start up

· Draw on applicants listed with the Country Director

· Good cooperation with local authorities 

	Public announcement 
	· Premature announcement of details of the CfHF Project Aceh 
	High
	Low
	· COOF, CfHF: no official information before project starts

· SDC HQ, COOF, CfHF: press release including main facts and figures and procedures will be jointly elaborated 

· COOF, CfHF: announcement prior to the start of the project (information of selected district)

	Public announcement of SDC beneficiary lists
	· Rules and procedures of the CfHF programm
· Rules and procedures for unclear cases and complaints
	High
	Medium
	· Test payment procedure in order to identify bottlenecks

· Clear public announcement of rules and procedures at the beginning of the payment period

· Responsibility of the district administration

	Delayed contract with bank or post
	· Reliability check
	High
	Low
	· Reliability Check according to SDC procedure via Country Director and Embassy

	Delayed money transfer by the chosen bank
	· Timeframe for financial transaction
	Medium
	Medium
	· Undertake test payment in order to identify bottle necks

	Payment
	· Slow payment
	low
	Low
	· CfHF: Selection of the best Cash distributor (most probably a bank with branches in every village)
· CfHF: reliable payment lists in time for cash distributor and for villages
· Distributor: Progress monitoring and report to CfHF, if possible compatible electronic data exchange with CfHF database. 
· District: Authorizations for reception (i.e. for bedridden persons) must be approved by the district


	Deadlines for project implementation 
	· Implementation period 
	Medium
	Low
	· Early introduction of checklists and implementation of defined procedures

	
	· Implementation team is not sufficient efficient within a given time frame
	High
	Medium to low
	· Project manager: Swiss expert implements the project according to standard procedures
· Staff: recruiting 5 – 6 professionals only for the Cash team in contact with SDC Country Director
· CfHF team: only 2 levels, few personnel, only temporary office structure


6 Reporting

6.1 Monitoring
Based on Cash projects standards, a weekly progress report of 1 - 2 pages has to be submitted to SDC Head Quarter in Bern. It will inform about context, progress, major problems, any support or decisions needed. A monthly financial statement (resumé) shall form an integral part of the monthly reporting. 
6.2 Evaluation
After payments have been completed, a internal evaluation will be carried out by a contracted local NGO. The aim of the evaluation is to verify the correctness of the payments as well as to get knowledge on the use of the money by the beneficiaries.

Best practices and lessons learnt of the project will be summarised by the Project manager in a final report and submitted to the responsible desk officer as well as to the Project team "Cash" (PT Cash) at SDC Humanitarian Aid. New findings and recommendations of this project will be transferred into the Cash workbook knowledge management of the PT Cash.
7 Schedule
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1.1

Recruitment local staff

1.2

Transportation

1.3

Project announcement Gov

1.4

Project monitoring

1.5

Project manager HEH

1.6

Book keeping

2.1

Project idea

2.2

Assessment and Project 

Doc

2.3

Approval of SDC

2.4

Implementation

2.5

Closing down

3.1

Set-up office Banda Aceh

3.2

Equipment acquisition

3.2

Agreement with Gov. (Data)

3.3

Agreement with Bank

3.4

Money transfer (tranches)

test

3.6

Annoucement beneficiaries

4.1

Raw data identification

4.2

CfH data base construction

4.3

CfH DB verification random

4.4

Verification beneficiaries

4.5

Publishing beneficiary lists

6.1

Notification beneficiaries

6.2

Payments

tes

t

6.3

Monitoring of payments

7.1

Project outline

7.2

Credit proposal

7.3

Final report

7.4

Prep. Filing syst. (templates)

7.5

Weekly report

8.1

Backstopping Assessment

8.2

Backstopper available

8.3

8 External support

3 Project 

preparations

6 Payments

7 Dokumentation

4 Beneficiaries

Products and Activities

1 Management

2 Project cycle

This time schedule gives an overview of the Start-Up, implementation and closing of the project.
8 Budget: CfHF in Aceh Project
Budget CfHF (as of 12.02.05)
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12.02.05

Calculation is based on the following steps: SDC transfers money in US$ at a fixed exchange rate Rate: CHF/USD 1.25

In Indonesia the foreign currency is changed for Cash distribution in Indonesian Rp at the actual exchange rate of the Bank Rate: Rp/USD 9'000

Contributions to beneficiaries

N Type Rp

sub total Rp

USD

sub total 

USD

Total in 

CHF

Beneficiaries

7'500     benefici 900'000 6'750'000'000 750'000 937'500 86.5%

Hardship cases

-        benefici 800 0 0 0.0%

Total beneficiaries

7'500 benefici 900'800 6'750'000'000 750'000 937'500 86.5%

Supporting measures

Support of local administration (office equipment)

3            units 14'700 18'375 1.7%

Total supporting measures 

14'700 18'375 1.7%

Total contributions to beneficiaries

900'800 6'750'000'000 764'700 955'875 88.2%

Implementation costs

Office equipment

Office rent

4            months 2'000'000 222 889 1'111

Computers (laptops), Peripherals

3            units 3'300 9'900 12'375

LAN, Hub, UPS stabilizer, network, fax

1            unit 1'800 1'800 2'250

Photocopier

2            units 1'500 3'000 3'750

Furniture (including safe, alarm-system)

1            unit 3'000 3'000 3'750

Communication (phone, mobile, internet)

5            months 350 1'750 2'188

Running costs office

5            months 400 2'000 2'500

Reserve

1            unit 2'500 2'500 3'125

Support of local administration (office equipment)

3            units -14'700 -18'375

Total office equipment

10'139 12'674 1.2%

Monitoring 

Verification (checking benficiary list) 5 monitors

75          days 100'000 7'500'000 833 833

Monitoring (use of contribution) 5 monitors

75          days 100'000 7'500'000 833 833

Car rental (verification + monitoring)

30          days 500'000 15'000'000 1'667 1'667

Total verification and monitoring

700'000 30'000'000 3'333 0.3%

Transport

Project car (amortisation only)

1            unit 7'500 7'500 9'375

Maintenance and operation car

4            months 1'000 4'000 5'000

Total Transport

11'500 14'375 1.3%

Bank services (to be negociated)

1.0         % 67'500'000 67'500'000 7'500 9'375 0.9%

Personnel CH

Airfares CH personal

2            ZRH-BA 4'000 8'000 10'000

CH Personal costs expatriates

4            months 8'000 32'000 40'000

Accommodation expatriates

4            months 1'000 4'000 5'000

Consultancy mandate (all included)

1            1                20'000 20'000 25'000

Total personnel CH

44'000 80'000 7.4%

Personnel national (on consultancy base)

Project assistant / translater

3            months 600 1'800 2'250

Database manager

3            months 600 1'800 2'250

Secretaries / receptionist

3            months 450 1'350 1'688

Data entry (part -timer)

1            month 300 300 375

Driver

3            months 450 1'350 1'688

Total personnel national

6'600 8'250 0.8%

Summary

Total overhead in Aceh

35'739 48'007 4.4%

Total overhead costs CH

70'600 80'000 7.4%

Total overhead

106'339 128'007 11.8%

Total contributions to beneficiaries

6'750'000'000 955'875 88.2%

Total Budget

6'750'000'000 106'339 1'083'882 100.0%

Additional CH personnel not included
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031125 Quota Rayon

		Cash for Vulnerable Villagers, Moldova																Sizing

		Variant F : 6'500 beneficiaries in 8 rayons  (MDL 800 / beneficary)														Base Budget B. 21.11.03

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated beneficiaries		Quota of beneficaries		Benficiar. / village		Inhabit./ village

		Basarabeasca		9		13,000		16,975		29,975		280		280		31		1,886

		Cahul		54		41,100		85,560		126,660		1,414		1,410		26		1,584

		Cantemir		50		7,050		57,750		64,800		954		950		19		1,155

		Cimislia		22		15,900		49,299		65,199		814		820		37		2,241

		Comrat		29		64,900		94,300		159,200		1,558		1,560		54		3,252

		Hincesti		62		18,800		108,600		127,400		600		600		10		1,752

		Leova		39		17,000		38,700		55,700		639		640		16		992

		Taraclia		25		15,400		30,204		45,604		240		240		10		1,208

		Total		290		193,150		481,388		674,538		6,500		6,500		22		1,660

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				6,500				Total pop rural				481,388

		1beneficiaries per x villagers				74				Hincesti rural				108,600

		% persones reached (5 persones per family)				6.75%				Taraclia rural				30,204

		% of poor and disadvantaged reached				14.1%				Subtotal				342,584

										Technical factor				61

										Hincesti proposed COOF 16 villages with 468 potential beneficiaries

										Taraclia quota: 50% based on special considerations COOF

		Variant G : 7'000 beneficiaries in 8 rayons  (MDL 800 / beneficary)														Base Budget C, 25.11.03

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated beneficiaries		Quota of beneficaries		Benficiar. / village		Inhabit./ village

		Basarabeasca		9		13,000		16,975		29,975		302		300		34		1,886

		Cahul		54		41,100		85,560		126,660		1,523		1,520		28		1,584

		Cantemir		50		7,050		57,750		64,800		1,028		1,030		21		1,155

		Cimislia		22		15,900		49,299		65,199		878		880		40		2,241

		Comrat		29		64,900		94,300		159,200		1,679		1,680		58		3,252

		Hincesti		62		18,800		108,600		127,400		600		600		10		1,752

		Leova		39		17,000		38,700		55,700		689		690		18		992

		Taraclia		25		15,400		30,204		45,604		300		300		12		1,208

		Total		290		193,150		481,388		674,538		7,000		7,000		24		1,660

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				7,000				Total pop rural				481,388

		1beneficiaries per x villagers				69				Hincesti rural				108,600

		% persones reached (5 persones per family)				7.27%				Taraclia rural				30,204

		% of poor and disadvantaged reached				15.2%				Subtotal				342,584

										Technical factor				56

										Hincesti proposed COOF 16 villages with 468 potential beneficiaries

										Taraclia quota: 50% based on special considerations COOF

		Variante A : 5'300 beneficiaries in 8 rayons (Budget A: MDL 1'000 / beneficary)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		187		21		1,886

		Cahul		54		41,100		85,560		126,660		942		17		1,584

		Cantemir		50		7,050		57,750		64,800		636		13		1,155

		Cimislia		22		15,900		49,299		65,199		543		25		2,241

		Comrat		29		64,900		94,300		159,200		1,038		36		3,252

		Hincesti		62		18,800		108,600		127,400		1,196		19		1,752

		Leova		39		17,000		38,700		55,700		426		11		992

		Taraclia		25		15,400		30,204		45,604		333		13		1,208

		Total		290		193,150		481,388		674,538		5,300		18		1,660

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				5,300

		Ratio N beneficiaries / N people				91

		% persones reached (5 persones per family)				5.50%

		Variante B : 5'300 beneficiaries in 7 rayons  (Budget A: MDL 1'000 / beneficary)

								(Hincesti taken out)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		241		27		1,886

		Cahul		54		41,100		85,560		126,660		1,216		23		1,584

		Cantemir		50		7,050		57,750		64,800		821		16		1,155

		Cimislia		22		15,900		49,299		65,199		701		32		2,241

		Comrat		29		64,900		94,300		159,200		1,038		36		3,252

		Leova		39		17,000		38,700		55,700		550		14		992

		Taraclia		25		15,400		30,204		45,604		429		17		1,208

		Total		228		174,350		372,788		547,138		5,300		23		1,635

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				5,300

		Ratio N beneficiaries / N people				70

		% persones reached (5 persones per family)				7.11%

		Variante C : 5'300 beneficiaries in 8 rayons  (Budget A: MDL 1'000 / beneficary)

								(Hincesti only with a redued N of 600 beneficiaries)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		214		24		1,886

		Cahul		54		41,100		85,560		126,660		1,079		20		1,584

		Cantemir		50		7,050		57,750		64,800		728		15		1,155

		Cimislia		22		15,900		49,299		65,199		622		28		2,241

		Comrat		29		64,900		94,300		159,200		1,189		41		3,252

		Hincesti		62		18,800		108,600		127,400		600		10		1,752

		Leova		39		17,000		38,700		55,700		488		13		992

		Taraclia		25		15,400		30,204		45,604		381		15		1,208

		Total		290		193,150		481,388		674,538		5,300		18		1,660

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				5,300				Total pop rural		481,388

		Ratio N beneficiaries / N people				91				Hincesti pop rur		108,600

		% persones reached (5 persones per family)				5.50%				Subtotal		372,788

		Hincesti proposed COOF 16 villages with 468 potential beneficiaries								Technical factor		79

		Variante D : 6'500 beneficiaries in 7 rayons (Budget B: MDL 800 / beneficary)

								(Taraclia taken out)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		245		27		1,886

		Cahul		54		41,100		85,560		126,660		1,233		23		1,584

		Cantemir		50		7,050		57,750		64,800		832		17		1,155

		Cimislia		22		15,900		49,299		65,199		710		32		2,241

		Comrat		29		64,900		94,300		159,200		1,359		47		3,252

		Hincesti		62		18,800		108,600		127,400		1,565		25		1,752

		Leova		39		17,000		38,700		55,700		558		14		992

		Total		265		177,750		451,184		628,934		6,500		25		1,703

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				6,500

		Ratio N beneficiaries / N people				69

		% persones reached (5 persones per family)				7.20%

		Variante E : 6'500 beneficiaries in 7 rayons  (Budget B: MDL 800 / beneficary)

				(Taraclia taken out)				(Hincesti only with a redued N of 600 beneficiaries)

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population		Calculated Beneficiaries		Benfic./ municipal		Inhabit./ villag

		Basarabeasca		9		13,000		16,975		29,975		292		32		1,886		58

		Cahul		54		41,100		85,560		126,660		1,474		27		1,584		58

		Cantemir		50		7,050		57,750		64,800		995		20		1,155		58

		Cimislia		22		15,900		49,299		65,199		849		39		2,241		58

		Comrat		29		64,900		94,300		159,200		1,624		56		3,252		58

		Hincesti		62		18,800		108,600		127,400		600		10		1,752		181

		Leova		39		17,000		38,700		55,700		666		17		992		58

		Total		265		177,750		451,184		628,934		6,500		25		1,703		69

		Source: information provided directly by rayon authorities to COOF, November 2003

		Total beneficiaries of the Cash project				6,500				Total pop rural		451,184

		Ratio N beneficiaries / N people				69				Hincesti pop rur		108,600

		% persones reached (5 persones per family)				7.20%				Subtotal		342,584

		Hincesti proposed COOF 16 villages with 468 potential beneficiaries								Technical factor		58
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031120 BeneList

		No.		Family Name		First name		Second name		ID nr.		Year of birth		Invalidity                  ( degree 1 - 3 )		Number persons in household		Number children in household		mono-parental (male / female)		Number care taking (orphan - disabled)		ha land owned		ha cultivated 2003		Yes / no winter wheat seeds FAO

		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15





000601 Demogr.Ref.

		Cash for Vulnerable Villagers, Molodva										Sizing

		Demographic elements

		Towns		Area, km2		Population, thousand people		Population growth rate, %		Population density / km2		Number of Registered interprises

		Basarabeasca		294		29,800		-66		101		152

		Cahul		1,545		126,200		-121		82		383

		Cimislia		923		65,200		-125		71		213

		Hincesti		1,472		12,700		-123		9		259

		Ialoveni		764		94,900		-31		124		374

		Leova		765		55,200		-116		72		71

		Total		5,763		384,000				67		1,452

		Source ? : Figures 2000

														Differencies between COOF and CAMIB Infornation

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population				Rayons		Number of Villages		Urban Population		Rural Population		Total Population

		Basarabeasca		9		13,000		16,975		29,975				Basarabeasca				0		175		175

		Cahul		54		41,100		85,560		126,660				Cahul				-1,400		1,860		460

		Cantemir		50		7,050		57,750		64,800				Cantemir

		Cimislia		22		15,900		49,299		65,199				Cimislia				-2,000		1,999		-1

		Comrat		29		64,900		94,300		159,200				Comrat

		Hincesti		62		18,800		108,600		127,400				Hincesti				400		0		400

		Leova		39		17,000		38,700		55,700				Leova				5,600		-5,100		500

		Taraclia		25		15,400		30,204		45,604				Taraclia

		Total		290		193,150		481,388		674,538				Total		0		2,600		-1,066		1,534

		Source COOF November 2003

		Rayons		Number of Villages		Urban Population		Rural Population		Total Population

		Basarabeasca				13,000		16,800		29,800

		Cahul				42,500		83,700		126,200

		Cantemir

		Cimislia				17,900		47,300		65,200

		Comrat

		Hincesti				18,400		108,600		127,000

		Leova				11,400		43,800		55,200

		Taraclia

		Total		0		103,200		300,200		403,400

		Source CAMIB November 2003
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031125 Budget C

		Cash for Host Families Aceh																12.02.05

		Calculation is based on the following steps: SDC transfers money in US$ at a fixed exchange rate														Rate: CHF/USD		1.25

		In Indonesia the foreign currency is changed for Cash distribution in Indonesian Rp at the actual exchange rate of the Bank														Rate: Rp/USD		9,000

		Contributions to beneficiaries		N		Type		Rp		sub total Rp		USD		sub total USD		Total in CHF

		Beneficiaries		7,500		benefici		900,000		6,750,000,000				750,000		937,500		86.5%

		Hardship cases		- 0		benefici		800		0						0		0.0%

		Total beneficiaries		7,500		benefici		900,800		6,750,000,000				750,000		937,500		86.5%

		Supporting measures

		Support of local administration (office equipment)		3		units								14,700		18,375		1.7%

		Total supporting measures												14,700		18,375		1.7%

		Total contributions to beneficiaries						900,800		6,750,000,000				764,700		955,875		88.2%

		Implementation costs

		Office equipment

		Office rent		4		months				2,000,000		222		889		1,111

		Computers (laptops), Peripherals		3		units						3,300		9,900		12,375

		LAN, Hub, UPS stabilizer, network, fax		1		unit						1,800		1,800		2,250

		Photocopier		2		units						1,500		3,000		3,750

		Furniture (including safe, alarm-system)		1		unit						3,000		3,000		3,750

		Communication (phone, mobile, internet)		5		months						350		1,750		2,188

		Running costs office		5		months						400		2,000		2,500

		Reserve		1		unit						2,500		2,500		3,125

		Support of local administration (office equipment)		3		units								-14,700		-18,375

		Total office equipment												10,139		12,674		1.2%

		Monitoring

		Verification (checking benficiary list) 5 monitors		75		days		100,000		7,500,000		833				833

		Monitoring (use of contribution) 5 monitors		75		days		100,000		7,500,000		833				833

		Car rental (verification + monitoring)		30		days		500,000		15,000,000		1,667				1,667

		Total verification and monitoring						700,000		30,000,000						3,333		0.3%

		Transport

		Project car (amortisation only)		1		unit						7,500		7,500		9,375

		Maintenance and operation car		4		months						1,000		4,000		5,000

		Total Transport												11,500		14,375		1.3%

		Bank services (to be negociated)		1.0		%		67,500,000		67,500,000				7,500		9,375		0.9%

		Personnel CH

		Airfares CH personal		2		ZRH-BA						4,000		8,000		10,000

		CH Personal costs expatriates		4		months						8,000		32,000		40,000

		Accommodation expatriates		4		months						1,000		4,000		5,000

		Consultancy mandate (all included)		1		1						20,000		20,000		25,000

		Total personnel CH												44,000		80,000		7.4%

		Personnel national (on consultancy base)

		Project assistant / translater		3		months						600		1,800		2,250

		Database manager		3		months						600		1,800		2,250

		Secretaries / receptionist		3		months						450		1,350		1,688

		Data entry (part -timer)		1		month						300		300		375

		Driver		3		months						450		1,350		1,688

		Total personnel national												6,600		8,250		0.8%

		Summary

		Total overhead in Aceh												35,739		48,007		4.4%																																																																																																																																																																																																																																																																																																																																																																																																																																																																																								83,746

		Total overhead costs CH												70,600		80,000		7.4%

		Total overhead												106,339		128,007		11.8%

		Total contributions to beneficiaries								6,750,000,000						955,875		88.2%

		Total Budget								6,750,000,000				106,339		1,083,882		100.0%

												ASIEN				1,000,000

												Total				1,000,000

																-83,881.94

																-62,134.77
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