
Pre-conditions for the intended Cash Project            

Check the following main pre-conditions thoroughly:

(1) Choose the appropriate moment: Cash Projects cannot be implemented at any time. Generally spoken, Cash Projects need somehow a settled situation.


	Factors favouring a implementation
	Factors which are hindering an implementation

	· Pressure to cover urgent needs for winter 

· Solidarity shortly after a conflict or natural disaster

· Favourable public opinion in the donor country  

· 
	· Situation of continuing conflict

· Potential beneficiaries not settled or hosted

· Rivalry between ethnical or social groups during a conflict

· 


(2) Evaluate the security situation: A relatively stable situation is necessary for the security of the local staff and the expatriates, as well as for money transfers. Information is usually provided by international agencies, and is easily accessible for SDC. 
	Factors favouring a implementation
	Factors which are hindering an implementation

	· No armed conflicts

· Target area is under the strict control of the army and/or police forces 

· Set-up of UN security system

· SDC risk assessment and security plan

· 
	· Risk of kidnapping – as a traditional income generating source

· 


(3) Clarify the intentions of other external actors: If other actors are planning or implementing similar projects, evaluate whether they are really able to succeed, and, if yes, in what time they will start and complete and with what kind of budgets. 

	Factors favouring an implementation
	Factors hindering an implementation

	· No other actor is planning a Cash Project

· Regular coordination meetings with other actors in the same field for information exchange only

· Willingness to exchange data of potential and actual beneficiaries 

· 
	· A “big” donor or an international agency is announcing to implement a Cash Project soon

· Long negotiations about sizing and targeting the cash contributions

· Hidden and unfruitful competition between humanitarian actors in the same field

· 


(4) Clear the availability of an implementation partner: Identify potential implementing partners, able to support the Cash Project in its main activities 

	Factors favouring a implementation
	Factors hindering an implementation

	· Good connection and close to the target group

· Supportive for professional registration and verification

· Capable of reliable financial transfers, payments and financial monitoring

· Good contact with mass media 

· Support for legal considerations

· 
	· Attempts of the local administration to interfere in project management 

· Un-cooperative local administration

· Bad reputation and deficit of public confidence 

· 


(5) Investigate the reliability of money transfers: 

	Factors favouring a implementation
	Factors hindering an implementation

	· Previous experiences or on-going money transfers by SDC

· Easy money transfers

· Early check with federal administration concerning reliability of banking institution to be chosen

· Clarify local experiences with post, banks and other financial agencies

· 
	· High overhead, transfer and payment fees


(6) Check the significance of the contribution: Project planning means optimising the variables: number of potential beneficiaries, available budget and significant individual cash contribution.

	Factors favouring a implementation
	Factors hindering an implementation

	· Start immediately a budget estimate, based on the number of potential beneficiaries 

· Check if their needs can be significantly covered with a cash contribution

· Design 2-3 alternatives 

· 
	· Planned contributions and alternative set-ups can’t be checked in the target area

· Missing information about cash, kind or voucher contribution of other donors


(7) Ensure the engagement of professionals for the implementation: Cash Projects are only attractive if they cover a big number of beneficiaries in a big target area. Therefore, project costs are considerable in any case and public attention is high.

	Factors favouring a implementation
	Factors hindering an implementation

	· Desk, KA and backstopper form a team

· KA are familiar with implementation of humanitarian projects

· KA are familiar with Cash Projects and basic data management 

· Early involvement of KA during elaboration of project idea, assessment and project outline

· 
	· Project Management with beginners

· KA which are not able to communicate and cooperate with HQ and backstopper

· 


(8) Check local conditions for implementation: good local infrastructure and functioning of local structures make a quick project implementation easier.

	Factors favouring a implementation
	Factors hindering an implementation

	· Local administration is functioning 

· Accessibility of target areas and beneficiaries for monitoring and verification

· Communication technology is working at local and international level

· 
	· See also point security

· 
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