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	General information:

· Place and country where the project should be implemented

· The responsible desk officer is:



	Description of the humanitarian problem:  (Not more than 20 lines)
· Type of disaster

· Duration of the disaster

· What happened since the disaster?



	Description of the target group:

· Number of directly affected victims

· Living conditions at present

· Their most urgent needs at the moment



	Other humanitarian actors:

· Who does what at the moment?

· Local players and local actors



	Alternatives for solving the problem:

· Envisaged advantages and disadvantages of:

· Cash

· Kind

· Vouchers

· Or other means



	Possible or necessary partners for the implementation:

· Partners on the governmental level

· International organisations (IO)

· Non gouvernemental organisations (NGO)

· Bank or Postal System



	Formulation of the project objective:

· Main objective

· Goals and targets



	Preliminary risk analyses:

· What are the major threads concerning an implementation?

· What could go wrong and why?



	Visualisation: (if available)
· 1 or 2 photos related to the project situation

· Sketches



	Sources for additional information:

· Web sites

· Important papers and documents 
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