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CASH

Programmes


Input Paper: Preparation for Cash Workshop 2 / HSch
	Topic
	Information 
	Criteria  for cash implementation

	General information:

· Place  and country where the project should be implemented

· The responsible desk officer is:


	· Should allow to judge the area where the disaster has taken place and should provide information concerning the general living situation of potential beneficiaries
· Should give an impression on how difficult it will be to implement a humanitarian project
	· 

	Description of the humanitarian problem: 
(Not more than 20 lines):
· Type of disaster

· Duration of the disaster

· What happened since the disaster?


	· Should give an impression on the complexity of the disaster e.g.:
   A humanitarian problem as a result of 

· a natural disaster

· an economic disaster

· a war

· or a combination of the above

· Should give an overview of own and others previous humanitarian measures within the same context
	· During or shortly after a disaster cash is not an appropriate instrument

· Cash projects have a bigger chance if there is a certain time difference after the event

· The chances for a cash project are reduced as more complex the situation is

· Cash projects should not be conducted, if there is a real shortage of food in the region

	Description of the target group:
· Number of directly affected victims

· Living conditions at present

· Their most urgent needs at the moment


	· Is it possible to describe and identify the target group?
· The number and the kind of possible beneficiaries should permit a certain size of a programme 


	· Possibility for a registration of potential beneficiaries has to be guaranteed

· The target group should consist of a large number of persons with a similar urgent need and not of a collection of special individual cases

· Minimum amount of beneficiaries is necessary

	Other humanitarian actors:
· Who does what at the moment?

· Local players and local actors


	· Should give an impression on how the responsible desk officer is implementing humanitarian aid under “normal” circumstances:

· Mainly own projects with own infrastructure

· Mainly working through partners

· Should give an impression how well organised the humanitarian scene is locally
	· If projects are done primarily through partners, the chances to conduct a cash program are much lower. The first step then has to be to convince the implementing partner or to find a suitable partner.

· 

	Alternatives for solving the problem:
Envisaged advantages and disadvantages  of:

· Cash

· Kind

· Vouchers

· Or other means


	· Pro and cons of the different approaches should be reflected

· Combinations of approaches should be considered
	· In comparison with the activities of other humanitarian donors a new cash approach should either be superior to other approaches or it should fill a gap in order to cover up the needs

· The comparative advantage of a cash approach has to be obvious

	Possible or necessary partners for the 

implementation:
· Partners on the governmental level

· IOs

· ONGs

· Bank or postsystem


	See: other hum. actors
	· As more partners and actors are involved as more difficult a project will be 

· 

	Formulation of the project objective:
· Main objective

· Goals and targets


	
	· Cash projects only make sense if they can solve a problem:

· For and within a limited time 

· For a limited target group

· In a limited area

	Preliminary risk analyses:
· What are the threads  concerning a implementation?

· What could go wrong and why?


	Is in itself a criteria!
	Money transfer has to be possible

	Visualisation (if available):
· 1 or 2 photos related to the project situation

· Sketches


	
	

	Additional sources for information:
· Web sites

· Papers
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