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TsunamiTsunami recoveryrecovery operationoperation
•• TsunamiTsunami hithit Sri Lanka Sri Lanka DecemberDecember 26th 200426th 2004

•• 35,000 35,000 personspersons lost lost theirtheir liveslives

•• 500,000 500,000 displaceddisplaced

•• 100,000 lost 100,000 lost theirtheir livelihoodslivelihoods



Cash Cash projectproject
"Support to "Support to smallsmall cooperativecooperative societiessocieties""

AmparaAmpara, Sri Lanka, Sri Lanka

•• SelectedSelected accordingaccording to a to a specificspecific criteriacriteria
•• DirectlyDirectly tsunamitsunami affectedaffected and and inlandinland indirectlyindirectly affected(equityaffected(equity

and and balancebalance issuesissues))
•• 3030--40 40 membersmembers
•• Common Common activitiesactivities i.ei.e. . fishingfishing, , sewingsewing, , agriculture,ropeagriculture,rope

makingmaking etc etc 



ObjectivesObjectives

•• StrengthenStrengthen existingexisting activitiesactivities

•• DiversifyDiversify activitiesactivities

•• SustainabilitySustainability

•• BuildBuild resistanceresistance to to futurefuture shocksshocks



StepsSteps

•• DevelopmentDevelopment of a of a realisticrealistic businessbusiness planplan
-- ActivitesActivites
-- Materials Materials requiredrequired and and costingscostings
-- IdentifyIdentify locallocal supplierssuppliers
-- Financial Financial managementmanagement, , accountingaccounting and and bookbook keepingkeeping
-- Plan of Plan of actionaction
-- RolesRoles and and responsibilitiesresponsibilities



ImplementationImplementation of of approvedapproved projectsprojects

•• 1st cash 1st cash instalmentinstalment
•• MonitoringMonitoring & & supportsupport
•• 2nd cash 2nd cash instalmentinstalment (6 (6 weeksweeks laterlater) ) 
•• OngoingOngoing monitoringmonitoring
•• 3rd and final 3rd and final instalmentinstalment
•• Final Final monitoringmonitoring
•• Final Final evaluationevaluation



ThankThank youyou


